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• City of Coppell – ADA & Capital 
Programs Coordinator 

• 50% of my job is ADA projects and 50% is 
Capital Programs projects 

• Texas Governor’s Committee on 
People with Disabilities – Committee 
Member

• Little People of America – DFW 
Chapter Officer

Kori Allen



• Americans with Disabilities Act
• Civil rights law signed by President 

George H.W. Bush on July 26, 1990
• Requires private and public entities 

to be accessible
• The ADA applies to employees 

who work for the municipality and 
patrons who want to experience 
the municipality too

What is the ADA and how does it apply?

ADA Transition Plans



• Title I – Employment 
• Title II – Public Services
• Title III – Public Accommodation 
• Title IV – Telecommunications  
• Title V – Misc. 

Sections of the ADA

ADA Transition Plans



• Comprehensive report and living document to help municipalities 
find solutions for notated ADA violations 

• The goal of an ADA Transition Plan is to educate and help 
municipalities move from non-accessible to accessible 

• “Accessibility” includes being able to maneuver the physical facility as well 
as experiencing the programs/services that the facility offers 

ADA Transition Plans

What is an ADA Transition Plan? 



• Cities 
• Counties
• States 

With more than 50 
employees

ADA Transition Plans

Who is required to 
have an ADA 
Transition Plan?



• 2015: 
• Coppell was reminded of the Department of Justice’s role in recent years for requiring 

municipalities to have an ADA Transition Plan in place 
• Per Coppell City Council’s approval, we hired an accessibility consultant, Accessology

Too, LLC, to help us

• 2016: 
• ADA Transition Plan was created

• 2017:
• Public Works created the “ADA & Capital Programs Coordinator” position

• 2018:
• Kori Allen was hired in August of 2018

History of Coppell’s ADA Transition Plan 
and ADA Coordinator

ADA Transition Plans



1) Public Right-of-Way
2) Facilities/Parks
3) Programs/Services/Activities
4) Policies/Procedures
5) Website 

Portions of our ADA Transition Plan

ADA Transition Plans



ADA Transition Plans 

• Focus
• To re-construct sidewalks, street crossings, ramps, pedestrian push buttons, signalized 

and unsignalized intersections, and alley entrances to make them more accessible

Public Right-of-Way



ADA Transition Plans 

Public Right-of-Way



ADA Transition Plans 

• Focus
• To re-construct city facilities to make them more accessible

Facilities



ADA Transition Plans 

Facilities



ADA Transition Plans 

• Focus
• To re-construct city parks/pavilions to make them more accessible

Parks/Pavilions



ADA Transition Plans 

Parks/Pavilions



ADA Transition Plans 

Programs/Services/Activities 
• Focus

• To offer accommodations to residents/patrons so that they can enjoy all that is offered 
in the municipality 



ADA Transition Plans 

Policies/Procedures 
• Focus

• Creating notices and processes for our patrons and employees to request an 
accommodation 



• Focus

• The first exposure patrons have to the municipality is most likely through the website, so 
making them feel welcome and able to access everything is paramount 

Website

ADA Transition Plans



Future Accessibility 
• ADA Transition Plans need to be re-evaluated and updated 

regularly 
• Re-construction and new construction 

• Any project over $50,000 must be registered with TDLR
• Registered Accessibility Specialist 

• Plan Review
• Final Inspection 

• Using the Texas Accessibility Standards 

ADA Transition Plans



Awareness

Desire

Knowledge

Ability

Reinforcement

How can you plan for accessibility AKA plan for change? 



• Be very visual and realistic
• Share articles about municipalities being 
taken to court because of inaccessibility 
including the dollar amount 
• Convey the importance of safety for patrons 
and the need to avoid risk 
• List all of the sections of the municipality 
that the ADA impacts

• Not just the physical (programs, services, policies, 
procedures, etc.) 

• Appoint an ADA Coordinator 

Planning for Accessibility AKA Planning for Change

Awareness  



• Market the municipality:
• Special Events

• Programs/Services 

• New people to move in

• Avoid litigation and lawsuits  
• Map out a timeline for goals achieved 
• Gain approvals for creating an ADA 
Transition Plan 

Planning for Accessibility AKA Planning for Change

Desire  



• Find a consulting firm who can help – create 
an ADA Transition Plan 

• Adjust the timeline for goals achieved

• Talk with leadership about how the ADA 
resolutions will be funded once ADA 
Transition Plan is created 

• Work with HR, Administration, City Attorney, 
and Communications Department to define 
roles and duties for the different pieces of the 
ADA Transition Plan  

Planning for Accessibility AKA Planning for Change

Knowledge  



• Adjust timelines and funding to coincide with existing 
projects

• Work with departments throughout municipality to 
make them aware of ADA Notices and Reasonable 
Accommodation Process

• Make sure there are vendors set up and ready to go if 
an employee/patron asks for an accommodation 

• Appoint ADA Liaisons to each facility/department 
throughout the municipality

• The ADA Transition Plan is ALIVE!  Walk through 
facilities/parks and ask those on site what they think 
about accessibility in their area and how to make it better.

Planning for Accessibility AKA Planning for Change

Ability  



• Regularly reassess the ADA Transition Plan

• Create “mile markers” and cross off goals 
achieved

• Meet with stakeholders and leaders to hear 
what is working and what needs adjusted 

• Share the successes and struggles 

• Continue to refine the present-day accessibility 
process with TDLR and the RAS  

Planning for Accessibility AKA Planning for Change

Reinforcement  



State Level
Regional ADA Centers

Texas Council of Governments
Texas Department of 

Transportation
Texas Accessibility Standards 

National Level
US Access Board

ADA National Network
Great Lakes ADA Center

Americans with Disabilities Act 
Accessibility Guidelines

Public Right of Way Accessibility 
Guidelines

Resources, Resources, Resources 



• Kori Allen
• City of Coppell,  ADA & Capital Programs Coordinator 
• 265 Parkway Blvd. Coppell, TX. 75019
• kallen@coppelltx.gov
• 972-462-5148
• “Accessible Coppell” webpage

• https://www.coppelltx.gov/689/Accessible-Coppell

Contact Information
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