
Together, transforming 
recycling for good.
Making our communities, economy 
and planet healthier.



Less than half of 
recyclables in U.S. 
homes get recycled.
Let’s change that.



We’ve reached 45% of 
the U.S. population.
Our proven recycling system solutions 
increases access and improves 
quality.



60 million 
households 
impacted

230 million 
recyclables kept 
out of landfills

465 million 
gallons of 

water saved

1300  
communities 

impacted

$55 million 
in new infrastructure
with city matching

250k metric 
tons

greenhouse 
gases avoided



Our Working Model 

EXPERT 
ASSISTANCE

Aligning operations 
and education 

helps cities deliver 
better recycling.

TOOLS AND 
DATA

More than 20K local 
programs lack 
resources but 

determine success. 

SYSTEM 
SOLUTIONS
The system is 

loosely connected 
but highly 

dependent. 

INFRASTRUCTURE
Cart grants deliver year over 
year results and measurable 

incremental tonnage. 

OUR WORKING MODEL



We’re all in this bin together

recyclingpartnership.org



SURVEY RESULTS FROM SWNS, N=2000, APR 2019, The Recycling Partnership 

P E OP L E  AR E  S O VE R Y  P E OP L E Y :  What’s behind behavior?



People Want Recycling to Continue

8

84% 
Say recycling is a valuable 
public service.

Question: To what extent do you agree or disagree with the following statement: 'Recycling 
is a valuable public service like trash collection and public transit.'

SURVEY RESULTS FROM SWNS, N=2000, APR 2019, Confidential to The Recycling Partnership 



People Feel Recycling is Important

9

87% 
Feel recycling is important.

Question: How important is it to you to recycle?
Answered Very Important, Important, Neutral, Not Very Important, Not Important at All

SURVEY RESULTS FROM SWNS, N=2000, APR 2019, Confidential to The Recycling Partnership 

89% Important 86% Important87% Important



Majority of People Lack Clarity on What is Recyclable

10

73% 
Are unsure about what is 
recyclable.  Millennials are 
most unsure.

Question: How often are you unsure about what items are recyclable?

SURVEY RESULTS FROM SWNS, N=2000, APR 2019, Confidential to The Recycling Partnership 

81% Unsure 63% Unsure73% Unsure



New sub-headers that replace this image and fit with 
our theme better

Breaking Down
Behavior Change



S E G M E N TAT I O N  +  TA I LO R I N G

WHYWHO HOW
PsychographicsDemographics Behavioral

Collection type
In-home setup
Communication style

Values
Aspirations
Cultural bias

Gender
Age
Language

P E OP L E  AR E  S O VE R Y  P E OP L E Y :  What’s behind behavior?



v

Humans aren’t designed to be rational.
Our experiences, chemistry and 
thoughts influence our actions.

- TENDENCIES, PATTERNS 

- COGNITIVE DISSONANCE

- CONFIRMATION BIAS

P E OP L E  AR E  S O VE R Y  P E OP L E Y :  What’s behind behavior?



P E OP L E  AR E  S O VE R Y  P E OP L E Y :  What’s behind behavior?

TONE?   INVITATION vs EXPLANATION vs NOTIFICATION

INFLUENCING CHANGE

SPEAK TO THE 
LISTENING

Culture, Lifestyle 

Segmentation

Natural Response

BE A TRUSTED 
SOURCE

Logo, Contact

Voice of Support

Data

MAKE IT EASY

Capability

Convenience

Default Effect

CALL 
TO ACTION

Reasonable

Compelling



A few want it all

Some people want more

Simple message

A HIERARCHY OF INFORMATION – RIGHT-SIZING FOR RESULTS

(Reach the most people)

(Trends?)

(Easy to find, easy to reference, searchable)

T ACK L I NG CONT AMI NAT I ON:  S peak  t o  t h e  L i s t en i n g
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1

5

50









Act healthier?

-Chip and Dan Heath, Switch

CHANGI NG B E HAV I OR :  On e D i s t i n c t  B eh av i o r
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Purchase 1% Milk

-Chip and Dan Heath, Switch

CHANGI NG B E HAV I OR :  Col o r  Code Pack ag i n g
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“What looks like resistance is      
often lack of clarity.”

-Chip and Dan Heath, Switch

P E OP L E  AR E  S O VE R Y  P E OP L E Y :  Knowledge vs Behavior



New sub-headers that replace this image and fit with 
our theme better

Reaching Your Audience



WE OFFER FREE TOOLS  to Grow Awareness and Change Behavior Through Integrated Messaging 

Website

Social Media

Media
Hauler Information

Direct Mail

Cart Tags

AWARENESS

Billboards
Quiz

Outreach Ambassador
Digital Ads

Newsletter

Individual Ambassadors
Blog

KNOWLEDGE PARTICIPATION ADVOCACY

Social
Shares

Pledge
Endorse

To make the most of limited communications, coordinate and integrate messaging 

P E OP L E  AR E  S O VE R Y  P E OP L E Y :  Knowledge vs Behavior

HOW CAN WE EDUCATE FOR BETTER BEHAVIOR?
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MRF-shed Report

WHAT ARE WE TELLING RESIDENTS??

59% 
provided recycling
Information online

41% 
provided no
Information online

Of those with information, only 40% 
matched their MRF’s acceptable material list

Do our acceptable materials lists match? 
Do they reflect what we could be recycling?

T A C K L I N G  C O N T A M I N A T I O N :  Knowledge



?

What works? What to expect?
WHAT COMMUNICATIONS SHOULD WE USE TO EDUCATE?

T A C K L I N G  C O N T A M I N A T I O N :  Knowledge

CHICAGO
Where do you 
look for 
information?



DENVER
Tags ranked highest in recall among group B who 
received tags 
(A did not receive tags even though 4% reported recall)

Social media could have been more successful but would have to 
have been immensely successful to out score print.  

Tag on
Trash Cart

Post Card
In Mail

Recycling
Truck Sign

Facebook
Posts

Twitter
Posts

14%
18%

11%
13%

1% 2%
4%

43%

0%0%

GROUP A

GROUP B

WHAT COMMUNICATIONS SHOULD WE USE TO EDUCATE??

T A C K L I N G  C O N T A M I N A T I O N :  Knowledge



BOOST SOCIAL AND BE SOCIAL

2% Roughly 2 to 10% of your followers 
will see your posts unless you BOOST

Give them what they want to 
increase engagement

Facebook Tip



Facebook Outperformed Instagram and Twitter
Engagement Rates:

Social Media Findings (Chicago)

Only 2% of followers on Facebook 
even see un-boosted, organic posts.

So, to actually reach people, posts 
need to be personal, sharable, AND 
boosted.

Cost per:



Understanding Your Audience: Audience Mapping



Understanding Your Audience: Creating Personas

A 22-year-old college 
student, who works at a fine 
dining restaurant and is in 
school for creative design 
but enjoys extreme outdoor 
sports.  

Karen 

A 39-year-old mother of 3, 
who is bilingual and a 
member of the Rotary Club 
and PTA.  Married to Tom, 
who owns a tree removal 
business.

Tabatha

A 17-year-old high school 
student, who has several 
reptiles and volunteers 25 
hours a week at a local 
nature park.  Does not play 
video games but really 
enjoys good movies.

Bill



Engaging your Audience: Interactive Content  
Tips for Success Along the 
Way: 
ü Limit your content that 

requires your resident to 
leave their Facebook page 

Keeping your resident on
the page makes the
content more favorable

Content for Engagement
• Quiz
• Voting 
• Stories



Social Media Kit: 52 weeks of posts and pictures!

A year’s worth of social 
content: video, memes, 
photos, illustrations, blog 
articles, and interactive 
quizzes and polls.

Insights into Facebook’s News 
Feed & Tips on Facebook 
Advertising

A Guide to Community 
Engagement
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Looking for 
Tools and 
Resources? 



DIY SIGNS NOW AVAILABLE!  

• 3 sizes- Great for Home, Office, Commercial
• 100+ variations
• Fully Customizable- Customize, Download, Print

10” x 4” 8.5” x 11” 18” x 18”

recyclingpartnership.org/DIYSigns



Bringing it all Together:
Contamination Minimization Plan

Cart Tagging Training Video
https://tinyurl.com/TRPCartTagging

Resources to Overcome Contamination
https://recyclingpartnership.org/for-communities

1

recyclingpartnership.orgcmarshall@recyclingpartnership.orgACCEPTABLE MATERIALS WORKSHEETMRF: 

CITY: 
  DATE:Please go through each item on the list and check whether the item is acceptable or not acceptable. This document will be 

used to get the local governments and the MRF on the same page. It can set the framework for front line staff (employees 

answering the phone or driving the collection vehicles) to better inform the community. It also provides the framework to start 

building educational materials that are consistent throughout the community.You will see two categories under the “Do Not Accept” column. Here is how they are defined:
Not Dangerous: Item is not sent to a market for recycling, but does not cause any major problems if found in the stream.

Dangerous: Item can shut down or damage equipment, harm employees, and/or degrade the value of material.
PAPER PRODUCT 

ACCEPT DO NOT ACCEPT DO NOT WANT ON
  

 NOT  DANGEROUS LIST BUT ACCEPT

 
 DANGEROUS OCC □	 □	 □	 □ 

Pizza Boxes □	 □	 □	 □Newspaper □	 □	 □	 □Magazines □	 □	 □	 □Hard Cover Books □	 □	 □	 □Paperback Books □	 □	 □	 □Office Paper □	 □	 □	 □Junk Mail □	 □	 □	 □Cartons (gable top containers  
like milk, orange Juice, etc) □	 □	 □	 □Shredded Paper □	 □	 □	 □
Directions on how to Prepare
Round Can (fiber body, metal bottom) □	 □	 □	 □Cold Cups (e.g. paper fountain drink cup) □	 □	 □	 □Hot Cups (e.g. coffee cup) □	 □	 □	 □Take-out Containers □	 □	 □	 □Paperboard Boxes □	 □	 □	 □Kraft Bags □	 □	 □	 □Tissue Paper □	 □	 □	 □Ice Cream Container □	 □	 □	 □Other: □	 □	 □	 □



https://recyclingpartnership.org/drop-off-anti-contamination-kit/

Drop-off Kit for Fighting Contamination

https://recyclingpartnership.org/drop-off-anti-contamination-kit/


Info Card Top Issue 
MailerOops Tag

Customized Campaign Builder 



Multilingual Translations Available 

⁃ Español – Europe (Castillian)
⁃ Español – Latin America
⁃ Español – Mexico 
⁃ Español – US 
⁃ Hmong 
⁃ Somali 
⁃ Vietnamese

Info Card

Contact us for translations! 



https://recyclingpartnership.org/recycling-cart-grant/

NEW! 2019 Cart Grant RFP now available!

https://recyclingpartnership.org/recycling-cart-grant/


The Path to Strong Program Metrics

FREE state of the art tool for tracking:
• Curbside recycling
• Drop-off recycling 
• Multifamily Recycling
• Organics

Customized recommendations and 
solutions for your program
Build powerful year over year data
Quickly calculate and report key metrics

GET STARTED: https://recyclesearch.com/profile/mmp



C L O S E D  F A C E B O O K  G R O U P

City and County Recycling
Coordinators Group

• Peer network for local waste diversion and 
recycling professionals 

• Share resources, ask and answer questions, and 
support one another throughout your 
community work.

To Join:
https://www.facebook.com/groups/municipalrecyclingcoordinators/

Closed Facebook Group for Municipal Coordinators

https://www.facebook.com/groups/municipalrecyclingcoordinators/
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Thank You!

Alita Kane 
Community Program Coordinator 
akane@recycligpartnership.org
727-534-6912

http://recycligpartnership.org

