Agenda Item 12
TAC Meeting Packet — 4/13/22

12. TRANSIT ASSET MANAGEMENT (TAM) PERFORMANCE MEASURES AND TARGETS

Background

The Federal Transit Administration requires each transit agency to develop a transit asset
management plan at least once every five years. These plans ensure a state of good repair for the
transit system and provide safe and reliable rolling stock, equipment, facilities, and
infrastructure.

Metropolitan Planning Organizations are required by the Federal Highway Administration to set
biennial transit asset management targets for the region. The Houston-Galveston Area Council,
as Metropolitan Planning Organization for the Houston-Galveston Transportation Management
Area, sets transit asset management targets based on the asset management plans submitted by
our region's transit agencies.

Current Situation

H-GAC reviewed the most recent Transit Asset Management plans provided and used these to
set regional transit asset performance measure targets for 2022. Colorado Valley Transit is the
only transit agency not included, as their data is included with the rural transit asset performance
data prepared by the Texas Department of Transportation. Table below shows the details of the
performance targets by Asset Category by year.

Action Requested

Information and discussion only.
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