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Background
2017

Mayor 
announces 
Complete 
Communities / 
Safer Streets 
Initiative

Spring 2018

Mayor expands 
Safer Streets 
Initiative to 10 
priority 
intersections

Summer 2018

BikeHouston and 
LINK Houston 
presents priority 
intersections; 
HPW accepts 12

Summer 2018

HPW engages 
FHWA to conduct 
Road Safety 
Audit (RSA)

Sep. 2018

RSA Phase 1

Jan. 2019

RSA Phase 2









Road Safety Audit

• A formal safety performance examination of 
an existing or future road or intersection by an 
independent, multi-disciplinary RSA team.  



RSA Team

• Stephen Ratke FHWA
• Keith Sinclair FHWA
• Ian Hlavacek Houston Public Works
• Ahmad Ahadi Houston Public Works
• Capt. Kevin Deese HPD
• Gary Scott Houston Metro
• Jessica Wiggins BikeHouston
• Jonathan Brooks LINK Houston
• Isaiah Mora TxDOT



West at Airline

• Identified by LINK Houston

• Crashes in 5 years:
• 4 walking
• 2 biking
• 1 pedestrian death

Note: Crash numbers above include records 
from all law enforcement agencies; map shows 

just HPD



West at Airline

Major Recommendations

• Pilot and evaluate pedestrian 
recall phases

• Other signal timing enhancements



Fannin at 
Pierce
• Identified by LINK Houston

• Crashes in 5 years:
• 11 walking
• 2 biking
• 2 pedestrian deaths

Note: Crash numbers above include records 
from all law enforcement agencies; map shows 

just HPD



Fannin at 
Pierce
Major Recommendations

• Provide a bulb-out on the southeast 
corner into Fannin to restrict through 
movement from the southbound left turn 
only lane 

• Remove the double left-turn

• Repurpose one lane on Fannin. 
Possibilities:

• Bicycle facility
• Wider pedestrian realm/shorter 

crossing distances

• Study opportunities for bike facility on 
Pierce



11th at 
Nicholson
• Identified by BikeHouston

• Crashes in 5 years:
• 1 biking



11th at 
Nicholson
Major Recommendations

• Improve crossing 11th for bicycles 
and pedestrians. Options:

• Preferred option: 4 to 3 lane 
conversion with bike lanes 
and with median refuge at 
Nicholson

• Alternative: add a pedestrian 
hybrid beacon or toucan 
crossing. 



Washington at 
Patterson
• Identified by BikeHouston

• Crashes in 5 years:
• 1 walking



Washington at Patterson

Major Recommendations
• Provide a median refuge 

for pedestrians and 
bicyclists crossing 
Washington. 

• Consider ways to reduce 
the width of Patterson 
north of Washington to 
reduce turning speeds and 
improve the bicycle 
network. 



Bellaire at 
Ranchester
• Identified by LINK Houston

• Crashes in 5 years:
• 10 walking
• 1 biking
• 1 pedestrian death

Note: Crash numbers above include records 
from all law enforcement agencies; map shows 

just HPD



Bellaire at Ranchester

Major Recommendations

• Signal timing for pedestrians
• Add leading pedestrian interval across 

Ranchester to increase visibility around 
traffic signal controller box 

• Add pedestrian phase recall across 
Ranchester

• Increasing crossing time to enable full 
crossing of Bellaire in one cycle 

• Relocate traffic signal controller box to 
improve visibility

• Repurpose 1 lane of northbound Ranchester to 
a dedicated bike facility



Bellaire at 
Gessner
• Identified by LINK Houston

• Crashes in 5 years:
• 6 walking
• 1 biking
• 1 pedestrian death

Note: Crash numbers above include records 
from all law enforcement agencies; map shows 

just HPD



Bellaire at Gessner

Major Recommendations

• Provide leading pedestrian interval

• Increase crossing time to enable full crossing of Bellaire in one 
cycle. 

• Remove dedicated westbound right turn lane and reconstruct 
northeast corner to include wider sidewalks



Bellaire at Gessner



Next Steps – RSA Phase 1

• Several maintenance items already complete:
• Signage/pavement marking maintenance (e.g. crosswalks on Bellaire)
• Signal timing modifications
• Street light repairs
• Vegetation trimming

• 11th / Nicholson – Identified for Bike Plan Implementation
• Patterson / Washington – Identified for Bike Plan Implementation

Additional funding will be sought for other capital projects.



Next 6

• Long Point & Gessner
• Fondren & West Bellfort
• Bissonnet & Wilcrest
• Shepherd & Allen Pkwy & Kirby
• Taylor & Spring & MKT Trail
• Hawthorne & Spur 527 & Holman
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Shepherd/Allen Pkwy/Kirby

27



Spring/Taylor/MKT Trail
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Hawthorne/Holman/Spur

29



Next Steps – RSA Phase 2

Kick-Off Meeting: 
• Monday Jan 28 at 1PM
• Transtar (6922 Katy Rd), Room 216

Close-Out Meeting:
• Friday February 1 at 1 PM
• Transtar, Room 120A

Please RSVP to ian.hlavacek@houstontx.gov
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