Coordination & Policy Work Group
Meeting Agenda

Wednesday, February 28, 2018
1:00 PM to 3:00 PM

Meeting Location:
Harris County Delta Building
10555 Northwest Freeway
Conference Room 213 (2nd floor)
North Entry (along 290 feeder)

DACTERIA IMPLEMENTATION GROUR

Call to Order/Welcome/Introductions
Review: 9/25/2017 Meeting Summary

Planning for the 2018 Annual Report and I-Plan Revisions

Work group will be given copies the 2017 Report and will discuss the goals for 2018. In addition
to drafting a 2018 Annual Report, the BIG and BIG work groups will be considering potential
changes to the I-Plan.

TCEQ Implementation Letter
Work group will receive an update on the TCEQ implementation letter effort.

Spring Meeting
Work group will discuss topics for the Spring meeting.

Other Topics/Announcements/Adjourn

Upcoming Meeting Schedule

3/20/2018 BIG WWTF and SSS work group (1:00 PM H-GAC)
3/26/2018 BIG Stormwater work group (1:00 PM H-GAC)
6/5/2018 BIG Spring Meeting (1:00 PM - H-GAC)

Instructions to call into BIG meetings:

To call in, dial 713-481-0090 (or 800-240-3895). You will be asked to enter your pass code, followed by
the # sign. The pass code is 1084242. If you dial in before H-GAC, you will hear "music on hold". Once
H-GAC dials in, the music will cease and the conference call will begin. During the conference, you may
hear beeps. A single beep indicates someone has joined the conference call. A double beep indicates
someone has left the conference call. Remember--if you do press hold, everyone will hear your hold
music.



Coordination & Policy Work Group

Draft Meeting Summary

Monday, September 25, 2017

1:30 PM to 3:30 PM

H-GAC Conference Room A, Second Floor

BACTEH[A IMPLEMENTA"HON GROUP

Call to Order/Welcome/Introductions

Linda Broach (TCEQ), Richard Chapin (COH), Hannah Cruce (TX Forest Service), Denise
Ehrlich (Gulf Coast Authority), Sarah Gossett (GBF), David Parkhlll (SJRA), Jim Robertson
(CCFCC), Scott Saenger (Jones and Carter),

Review: 3/6/2017 Meeting Summary
Attendees reviewed the summary and suggested no chan ges

2017 Annual Report '

Work group was given copies of the draft 201 7 Annual Report. Work group reviewed and
discussed the draft annual report. Work group made several suggested changes and edits to the
document. Of note, it was suggested that impacts and recovery from Hurricane Harvey be
included in the document. The group decided that 2018 would be more appropriate as water
quality data, DMRs and other information would be readily avalhblc and, the 2018 report covers
the 2017 calendar year. A note would be placed in the 2017 Executive Summery to state that at
the time of publication, Hurricane Harvey impacted the region and that a portion of the 2018
report will analyze data for any discernable impact. The attendees also suggested that the
expansion of the BIG project area that now includes the East and West Fork of the San Jacinto
River be added as a Success Story

The group, including absé’nt mcmhefs, was given till October 6, 2017 to provide any revisions. A
corrected version was to be sent.out to the BIG on October 13, 2017. The BIG would then be
provided two weeks to review and request any. changes by October 27, 2017. The draft with any
corrections/revisions made; would then be presented to the BIG at the BIG Fall meeting
scheduled fm October 31, 2017 for final approval

TCEQ Implementation Letlcr
Work group reviewed the latest version of the TCEQ implementation letter. Attendees suggested
only a few minor changes to the document.

Draft Fall Meeting Agenﬂa
Work group reviewed the draft Fall Meeting Agenda. Attendees had no major comments on the
agenda.

Announcements/Adjourn

Upcoming Meeting Schedule
10/31/2017  BIG Fall Meeting (1:00 PM)



Number Activity

Assessment Measure

Meet Goal Suggested Action

2.1{Management Programs

H-GAC tracks workshops. TCEQ tracks SSOI1
Initiative

Within five years, H-GAC, the TCEQ, or another
appropriate entity shall offer at least eight
educational workshops for owners, operators,
and engineers. ~ After 10 years, all WWTF permits
will have Qbihm“.

No, not likely to meet the ten year

target. H-GAC tracks workshops

targeting WWTF operators and options |Survey # UAMPs, SSOIs or some
for maintaining collection system. TCEQ, |other maintenance plan. #,
maintains list of SSOI participants. No  |location and dollars spent to
formal list of those with UAMPs. address collection system.




DRAFT

mﬂwﬁ Q_Mﬁ“““ﬁnnﬁnw.“““““ﬁﬂoa Z_.m<cmw=xm_< a local community :mm
community’s regulations and policies - pted new regulations, but data is not
Distribute flyers or other collateral material - available. Um.wu.m,__.m.mmw_m to track the
Develop and promote website — Within five number of 550s. H-GAC is able to track  |Survey to address M54 cutreach
years, ene community shall adopt new education initiatives. Challenge to track |efforts and changes to
2.2|Address Fats, Oils and Grease __[SSO reporting, Track Education regulations b Partially regulations. regulations,
Ukely, Data available to track the
number of 550s which reports on the
number of lift stations/power failures.
Emergency Power requirement latest
Encourage Appropriate Ch. 217 revision. Reported lift station
Mechanisms to Maintain TCEQ Website - Englneer Plansand Every five years, 10% of SSSs shaif be compliant upgrades and electric power generation
2.3|Function at Lift Stations Specifications. S50 reporting with recommendations . - Yes in applications. Survey location of upgrades.
TWItFiTi JIVE yEors, The U.5. Enviranimental
! : Pratection Agency (EAM) ond TCEQ will develop
improve Reporting appropriate database structure and technology Yes, structure has been developed, all
Requirements for Sanitary |for collecting and sharing information M54 Phase |l will be required to report  |Completed action. Continug to
2.4|Sewer Overflows Electronic Reporting Rule regarding SS0s Yes by Dec. 2020. track.
By year three, _—.,_._.min.sm__.q.s\oi with attorneys for
WWIFs, municipal utllity districts, and
stakeholders to develop modef ct language r j i
— Within five years, H-GMC will develop a list of RGAGIesched ot o \WWTTSapd .
— ' : L iscriber svetems, — 8 funds ore cvaliuies He gathered sampled contracts. There is no
Strengthen Controls on GMC will initiate o circult rider program formal list of subscriber systems and this {Survey to build list, though likely
2.5|Subscriber Systems: Survey Partially is not a permit raquirement. will not be complete.
Restructure Penalties for Within five years, the TCEG will have an Potentially complete, track
2.6|Violations TCEQ |appropriate penalty policy In pidce Yes Yes, TCEQ Is working on revision 15 future changes.
4.1|Continue Existing Programs

4.2

Model Best Practices




s21do] Yaueasay |euoippy

7’01

S101BJ1PU|
91eudoiddy aunwialag

€01

Y1mMoigay pue aouaisisiagd
eualeg 31en|jead Jayung

SINAIDY
uo1EIUB WD L) 31BN WIS
10 SS3UBARIRYT BY3 en|BA3

ue|d-| PO
PUe s} nsay SulIoUOA| SSISSY

aseqele(q
AAnOY uonejusws)dw)
|euoiSay e ujeluiely pue aleal)

Juuoyuopy
AljenD Jo1ep JUBIqWY
-UON 31BUIPJOOD PUE 12NPUO)

SISA|euy e3eq
pue Suuonuow Aljeny 1338
1UBIquy 3ZI|13() 01 ANURUOD)

ealy 109/old
91g 3y3 Inoydnolayy spoy3
UOREINPJ JSUMOSUWOH puedxy

suone|ndod SoH |e1a4
10 JudWIgeUBA 3} DI0WOL

1UDWAZBURIA] HI0)SIA(

PUE ‘UoRDNPIY JUBLINN ‘|01IU0D
u01s0.3 10} sweidosd Sunsix3 ui
uonedpiyed pasSeaidu| 330Wold

S3RIANIY J3|NeH
91SEA\ [0J3UO0D) PUE JOHUOA

S38.1eY351Q 101|( JO JUBWIII0JUT
pue uonejngay anosdiuy

sadieydsig
2| 31BUIWLT pue 1D3laq

SHwJIad jusawaseuey
431N WLIO]S JO JUaWIIIONT
pue yum adue|dwo) asessou|

S2INSE3|N UOEINPaY
BB JO JUSWSSINGLUIRY
21elljbes 01 D3DL uoniad

weJgold JapIy 3Nd11) B 9pIAcld

syuswdojaaaq Joj
weudold uoudodray 310Wold

S3ADY
JuswaSeuely J1EMWIOLS
4o uotsuedx3 a8einoou3

14vyd




spa(o4d 10 SUORERIO|
o1ydei8038 Juda)as usym
B3O PIPUSWILLIOIBI ISPISUOD

14vda




November 7, 2017

Mr. Chris Loft, Program Lead

Total Maximum Daily Load Program

Texas Commission on Environmental Quality
MC-203

P.O. Box 13087

Austin, TX 78711-3087

Subject: TCEQ Implementation of the Implementation Plan for Seventy-Two Total Maximum
Daily Loads for Bacteria in the Houston-Galveston Region (I-Plan).

Dear Mr. Loft,

The Houston-Galveston Area Council, on behalf of the Bacteria Implementation Group (BIG), is
writing this letter to request information from the TCEQ in support of actions taken to implement
the I-Plan. The BIG notes appreciatively that staff at TCEQ’s Region 12 Office have contributed
greatly toward documenting TCEQ’s implementation efforts and assisting development of the
annual reports.

The BIG created the I-Plan to address bacteria impairments and improve water quality in the
region. The I-Plan was approved by the Commission on January 30, 2013. A copy of the I-Plan
can be found at: http://www.h-gac.com/community/water/tmdl/BIG/reports.aspx. As part of
the I-Plan, stakeholders are required to draft an annual report that:

e chronicles partner projects carried out during the year which implement plan actions
o highlights successful projects
e documents water quality environmental improvement resulting from stakeholder efforts.

A copy of the most recent annual report can be found at: http://www.h-
gac.com/community/water/tmdl/BIG/reports.aspx.

The BIG requests TCEQ provide the current status of the I-Plan strategies that directly reference
TCEQ, and any data that can assist tracking other I-Plan areas where TCEQ might have additional
information. Enclosed with this letter is a list of I-Plan actions that specifically reference TCEQ
and for which the BIG lacks information.



The BIG respectfully requests a written response within the next thirty (30) days which outlines
the steps TCEQ has taken or plans to take to address these I-Plan activities. Thank you for the
opportunity to work together on improving water quality in the greater Houston area. Please
contact me, should you need any additional information or have any questions, at
todd.running@h-gac.com or 713.993.4549.

Sincerely,

Todd Running

Manager

Community and Environmental Planning
Houston-Galveston Area Council

Cc: Members of the BIG
Jason Leifester
Lauren Qertel

Enclosure



BIG I-PLAN STRATEGIES REFERENCING TCEQ

The BIG is specifically interested in receiving an update on the following TCEQ initiatives:

I-Plan Activity 1.1: Impose More Rigorous Bacteria Monitoring
Requirements. The BIG proposed in the I-Plan monitoring at wastewater treatment
facilities (WWTTFs) at greater frequency than current state permit requirements. The BIG
has found since the approval of the I-Plan that the increased monitoring frequency at
larger permitted flow WWTFs has helped improve plant function.

The BIG requests that TCEQ increase the monitoring frequency at the smaller permitted
Jlow WWTFs (<10 MGD) within the BIG project area.

I-Plan Activity 1.3: Increase Compliance and Enforcement by the TCEQ.
Activity 1.3 on page 54, Increase Compliance and Enforcement recommends increasing
‘no notice’ inspections, allowing TCEQ to utilize focused sampling investigations, and to
increase staffing if necessary. The Regional Office has reported that TCEQ has not
approved focused sampling investigation.

The BIG requests any information on implementation efforts or data that addresses
increased compliance and enforcement by the TCEQ.

I-Plan Activity 2.5: Strengthen Controls on Subscriber Systems. Activity 2.5
found on page 62 recommends identifying subscriber systems and recommends the TCEQ
consider rulemaking to require registration of subscriber systems. Sanitary sewer
overflows have been identified as a contributor to the bacteria concentrations in the
project area.

The BIG requests any information on implementation efforts or data that strengthens
controls on subscriber systems.

I-Plan Activity 4.6: Petition the TCEQ to Facilitate Reimbursement of Bacteria
Reduction Measures. Activity 4.6 on page 75, directs the BIG to petition TCEQ to
secure letters of commitment from TCEQ that describe the development policies and
criteria that facilitate reimbursement for bacteria reduction measures.

The BIG is concerned that the lack of a specific policy to facilitate MUD reimbursement to
developers providing stormwater quality structures (i.e. Low Impact Development, Green
Infrastructure) creates funding uncertainty and inhibits their broader use due to the risk-
adverse development process.

The BIG requests the TCEQ release a guidance document that includes criteria that will
assist in determining the eligibility of a stormwater quality feature for reimbursement.






