
Education is Key to Conroe being Waste Free – Recycle It!







Residential Recycle Reduce Recycle Material in Landfills

Educate our residential community on benefits of recycling properly



Education
Is 

Magic



Current Residue in Recycle Loads!

Actual 2018  = 33%

Long Range Plan = 10% 
or less



Current Residue in Recycle Loads!

2018 Base = 33%

Plan = 10% or less

2019 Actual = 25%

Actual = 25%



Education Plan of Action

• Recycle Educational flyers in utility bills – 19,000 per month – 2.71 per 
household = 51,490 citizens per month

• Recycle Educational material handed out with each new account opened 
(Avg. 220 per month)

• Recycle Educational Material on The City of Conroe website

• Recycle Educational Material distributed during the City of Conroe annual 
paper shredding and electronics recycle event (486 vehicles).

• Ground Audits with Meter Technicians and Code Enforcement in targeted 
areas with high volumes of residue. Will leave tags and on all recycle carts 
in violation. Utility Billing will also send a violation letter and recycle 
instructions to resident. After the 3rd offense the Recycle cart will be 
removed from the residence.



Monthly Audit of Recycle Loads

• Current vendor will perform monthly audits on recycle loads. Each load 
will be tracked by vehicle number and area of service. Our vendor will 
relay the results to the City for developing strategic plans on most help 
needed areas. 

• Utility Billing, and the Vendor will work together to determine our 
auditing strategies for the targeted areas and continues tracking results 
for a measured success ratio. 

• Current ratio of residue in recycle load is 33%. We plan a 6% reduction in 
residue the first year. Our long term goal is to continue to reduce residue 
in our recycle loads by 5% per year until we reach our goal of less than 
10%. 



Street Audits on Recycle Carts



Street Audits on Recycle Carts



Street Audits on Recycle Carts



Street Audits on Recycle Carts



Weekly Audit Records From U/B



Weekly Audit Records From W/M



Transfer Audit Information to 
Spreadsheet

DATE 
RESIDENTIAL 

/COMM NAME
ADDRESS 
NUMBER STREET NAME

ZIP 
CODE SERVICE DAY TYPE OF CONTAMINATION

Removal of 
Carts Phone Number

Resume service 
Date

CONTAMINATED ON 
THIS DAY

9/28/2018 RES CERBERUS HOLDINGS 10222 N SUMMERLIN 77301 FRIDAY
RECYCLE CART FILLED WITH YARD 

WASTE 770-726-0538 9/28/2018

1. Date
2. Res or Commercial
3. Name
4. Address
5. Street Name
6. Zip 
7. Service Day
8. Type of Contamination
9. Removal of carts
10. Phone Number
11. Resume Service Date
12. Contamination on this day



Send Letter and Educational Material 
to Violators



Total Violators Since Inception of 
Program

• Total Audited            = 9,184
• 1st Time Violators = 1,148 – 12%
• 2nd Time Violators    = 103 – 9%
• Carts Removed         = 84 – 1%



City of Conroe Zone Chart



Waste Management Recycle Audit



Waste Management Recycle Audit 
Map



City of Conroe Recycle Results 2018/2019



Increase Recycle Participation  

• Current recycle participation rate for the City of 
Conroe is 59% (10,165 homes ).

• Our plan is to raise the participation rate to 80% 
(13,764 homes) within the next five years through 
our educational programs.







• The 2019 Recycle Event for the City of Conroe was a great 
success. We were able to collect and keep the following items 
from entering our landfills:

• Tristar Paper Shredding collected 6.9 tons of paper.



• The 2019 Recycle Event for the City of Conroe was a 
great success. We were able to collect and keep the 
following items from entering our landfills:

• U-Waste collected 23,064 pounds of electronics.
• Miscellaneous Electronics = 4,740 lbs
• CPU’s / Servers / Laptops  = 2,487 lbs
• Toner                                      = 301 lbs
• TV’s                                         = 13,488 lbs
• Monitors                                = 974 lbs
• Printers                                   = 1,074 lbs



2019 Electronics Recycling  -U-Waste



• The 2019 Recycle Event for the City of 
Conroe was a great success. We were able 
to collect and keep the following items 
from entering our landfills:

• Interstate Batteries collected the following 
items;

• Power Tool Batteries = 33 lbs
• Lead Acid Batteries   = 432 lbs
• Alkaline Batteries      = 192 lbs



2019 Recycling Event
Interstate Batteries



• The 2019 Recycle Event for the City of 
Conroe was a great success. We were 
able to collect and keep the following 
items from entering our landfills:

• Montgomery County Pct. 1 collected 
over 315 gallons of latex paint.



2019 Recycling Event – Pct. 1 
Latex Paint Recycling



2019 Annual Recycle Event



2019 Annual Recycle Event



2019 Annual Recycle Event



Recycling helps the environment by: 
Reducing greenhouse gas emissions
Reduce the need for new landfills, 
thereby preserving open space 
Saving energy 
Reducing air pollution 
Conserving resources for the future

We All Benefit from Education 
on  Recycling
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