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Overview

Transit Asset Management (TAM)

▪ A Business Model 

▪ Created by MAP-21 

▪ Final Rule Provision Requires Transit Agencies 

to:

• Establish Performance Targets

• Coordinate with TxDOT and H-GAC

• Develop a TAM plan

• Report to National Transit Database (NTD) 



Regional Transit Service Providers

▪ Tier I – Provider - METRO 

• Operates Rail

• > 101 Vehicles across all fixed and        

non-fixed routes

▪ Tier II – Providers 

• Sub-Recipients of 5307; 5310 & 5311 

Providers

• < 101 vehicles across all fixed and         

non-fixed routes  



Performance Measures

Asset 

Category Tier 

Measure 

Applicability 

Measure 

Type

Performance 

Measures 

Rolling Stock I & II All revenue vehicles Age % ≥ ULB 

Equipment 

(valued > $50k)
I & II 

Only non-revenue 

service vehicles

Age
% ≥ ULB 

Infrastructure I
Track, guideway, 

signals, system
Performance

% with performance (speed) 

restrictions, by mode

Facilities 
I & II Only facilities w/ direct 

capital responsibility
Condition % rated < 3 on TERM scale 

Useful life benchmark (ULB) = expected lifecycle of capital asset or acceptable period of use in service for Transit Provider’s operating environment.

Transit Economic Requirements Model (TERM) Scale: Facility condition assessments reported to the NTD have one overall TERM rating per facility. 

TERM Rating –Excellent – (4.8-5.0); Good – (4.0– 4.7);  Adequate – (3.0-3.9); Marginal – (2.0-2.9); Poor (1.0-1.9)     



TERM Scale 

TERM Rating  Condition Description 

Excellent 4.8 - 5.0
No visible defects, near-new 

condition. 

Good
4.0 - 4.7 Some slightly defective or 

deteriorated components. 

Adequate  
3.0 - 3.9 Moderately defective or deteriorated 

components. 

Marginal 
2.0 - 2.9 Defective or deteriorated components 

in need of replacement. 

Poor 
1.0 - 1.9 Seriously damaged components in 

need of immediate repair.  



Asset Category Region &
Tier

FY 2018 FY 2020 FY 2022

Rolling Stock – (Percentage 

of Revenue Vehicles that have met 

or Exceeded their Useful Life 

Benchmark) 

Tier I

Tier II   

TxDOT 

Regionwide  

10%

19%

15%

12%

10%

16%

15%

12%

10%

17%

15%

12%

Equipment (Percentage of 

non- revenue Vehicles that have 

met or Exceeded their Useful Life 

Benchmark)

Tier I  

Tier II   

TxDOT  

Regionwide  

46%

0%

15%

41%

46%

0%

15%

41%

46%

0%

15%

41%

Facilities (Percentage of  

facilities Rated Below Condition 3 

on the TERM Scale)

Tier I  

Tier II   

TxDOT  

Regionwide  

54%

75%

15%

41%

54%

67%

15%

41%

54%

60%

15%

40%

Infrastructure (Percentage 

of  Track Segments with 

performance Restrictions) 

Tier I

Regionwide –

0%

0%

0%

0%

0%

0%



TAM Plan Timeframes

Initial Due Date Activities 

October 1, 2016 Final rule effective 

January 1, 2017 
Transit agencies establish their Transit Asset Management 

Performance Targets 

July 1, 2017 
Deadline for H-GAC to establish initial regional TAM 

performance targets

October 1, 2017 State DOTs establish statewide TAM performance targets

October 1, 2018 

Transit agencies to complete their TAM Plans

MPO to reflect performance measures and targets in the RTP 

and TIP updates no later than 180 days after Provider(s) sets 

targets



Next Steps  

▪ Continue Collaboration and Coordination 

▪ Present to TAC & TPC in September 

▪ Incorporate TAM Plan Into RTP 

& TIP by October 2018


