
REGIONAL TRANSPORTATION PLAN (RTP) SUBCOMMITTEE 

Purpose 
The Regional Transportation Plan (RTP) Subcommittee’s purpose is to: 

The purpose of the RTP Subcommittee is to: 
• Provide guidance to TAC in the development of the RTP; and sub-regional plans
• Review and revise the performance measures and targets and outcomes used to measure the

ability of potential projects/activities to support the vision, goals, objectives strategies of the
RTP;

• Provide recommendations to TAC on fundamental planning assumptions, data and
methodologies used in development of the RTP;

• Provide guidance on the development of a Congestion Management Plan; and
• Provide guidance for major amendments to the RTP.

Meeting Schedule 
Meetings held quarterly or more frequently as needed. 
Membership 
The RTP Subcommittee shall be comprised of members of the Transportation Advisory 
Committee (TAC) or their representatives who have expertise or interest in developing 
transportation and land use plans. A maximum of twenty-three (23) voting members shall comprise 
the Subcommittee. 

Table 3: Membership of the RTP Subcommittee 

Category or Organization Appointing Agency Number 
Local Governments Cities and/or Counties 9 
State Government TxDOT (Houston & Beaumont Districts) 2 
Transit Agency Transit Agencies 3 
Environmental TAC 1 
Planning TAC 1 
Citizen TAC 1 
Business TAC 1 
Ports TAC 2 
Active Transportation TAC 1 
Toll Roads TAC 1 
Airports TAC 1 
Total Members 23 

Staff Contact 
Stephen Keen 
Senior Planner 
(713) 993-4574
stephen.keen@h-gac.com

Carlene Mullins  
Principal Planner 
(832) 681-2585
carlene.mullins@h-gac.com 

mailto:mike.burns@h-gac.com



