crOUCH ‘C@ ENVIRONMENTAL

SERVICES, INC.

SWG-2016-01058 Pelican Island Bridge Project — SWG-2016-01058
December 14, 2016 Pre-Application Meeting Summary
Attendees: See Sign-in Sheet

Project Review

e Footprint going forward to encompass the traffic signal at 51st (down to Salvation Army) and tie-ins at
Seawolf Parkway.
Detailed schematic should be available within the year.

e  Preparation of information for TXDOT - be sure that the document shores the entire limit of the project.
How will the existing railway be impacted by the project? Documentation and removal of the existing
vascular bridge may be needed

e Elevated roadway at Galveston/51st street tie-in. Section 10 wetlands are there, roadway will need to be
elevated. Roadway is currently designed to be elevated.

Background of exiting bridge

59 years old, in disrepair

TxDOT functionally review: obsolete, scored a 38 out of 100

Galveston County Navigation District No. 1 owns the bridge

Received funding to do repairs (off-system bridge funding from TxDOT) are only “band aid fixes”
Bridge needs to be replaced; County has taken solution in replacing the bridge.

Feasibility Study

e Through a feasibility study, Goodman identified alternatives - out of that study, one alignment rose as the
preferred option. This was not a complete NEPA documentation review.

e  Multiple stakeholders involved in the feasibility study process.
Funding

e Discretionary resources at the federal level or through the State directly (TxDOT), potentially through HGAC.
In order to do that, develop an AFA document with TxDOT - allows them to review and process the
environmental documentation (as well as engineering, etc.)

e What is the timing on the funding? Funding expiration will not be an issue. However, allotment of funding
has not been identified. County putting forward $2M.

e TxDOT has indicated that about $50M will be available for the project.

e Treating this as a federal aid project from the get-go to allow for reimbursement.

Environmental Permitting

e The TXDOT environmental process will need to be cleared. Project needs USACE help and coordination for
the permitting process.



Page 2 of 2

e TxDOT liaison - through 214 agreements. This could be expedited through TxDOT if it is a TXDOT project.
Will look and feel like a TXDOT project, however it will be County.
e JEM meeting - would like to schedule a meeting in February
0 Reviewed JEM process and potential for multiple JEMs
o Review list of considerations and coordination - See Agenda
0 Landowners to consider: GLO, Port of Houston, private submerged landowners, Sullivan
O May need to consider coordination with USACE real estate —not recommended. Avoid USACE
easements as much as possible.
= USACE Placement areas. Review channel maps -- Area 52 and 51 are in this region.
o TPWD
=  TPWD oyster bed permits will be necessary. Need to conduct multiple surveys; one
now, one at construction, and one again after that. Construction radius at 500 feet.
= Potential to write a special condition: Before construction, conduct a new oyster bed
survey.
= Common oyster mitigation, 1:1 mitigation.
= Galveston Bay Foundation - partners with Crouch to develop this mitigation, monitor this,
etc.
e Historical property surveys - shipwrecks in this area? Cultural will start with the desktop ASAP. Will provide
additional information at this time.
0 USACE - Discuss with Jerry Androy (USACE) about what he may need to proceed for cultural
clearance.
e Review of figures
0 Project limits (north and south insets)
o Potential presence of oysters and NWI

Alternatives Discussion

e Discussed existing ROW or New Option/Alternative(s)

e Discussed potential or option of the need to decide that we are going to stay within the existing ROW or the
new option?

e May be a need for flexibility throughout the process -- permit both options? Design the project so there are
multiple options.

Action Items

USACE to send Crouch JEM Instructions. Crouch to forward to project team.

Crouch will conduct surveys for existing footprint of the bridge in addition to potential project area.

Copy Anne (USACE) and Kristi McMillan on all correspondence during Anne’s absence.

Request to copy Nancy and Michael (Galveston County) on all USACE correspondence.

Include approx. acreages of known oyster beds on figures and exhibits.

Reach out to Frank at USCG (retires this month) to give them a heads up about this project.

Schedule a follow-up meeting with USACE once the surveys are complete. Move forward with a request for
JD immediately.

Attachments:
Sign-in Sheet
Agenda



ESHLS -OLL-Gof,

rt...nQ_U "RLSINYE)

201.1.4.1.“ ._ud:u,f

g2 .L\OU .sv.rsm..-eHvVa—n_\ Y. Lﬂt\1

l=blL' 15b &1L

n.____.LaU .iu__(.sﬂﬂuw

ey peg

G XL oS EHNIGY oD (9 FBATY T ININ

21535 —2ZL o)

ALTIp=g NS ANTIY

wa«.znr\u\ RINNN

wre? “0A00 tgmaow%ﬁv@?ﬂ

bl (Gh 290

s

AP

e

7RI WAINAD U0 D @24 112| GHQ) - 8212~ SHEJgvynenin v M20a42) = :sd_@ (vl
Foo TR T AR S| el 305 S L [qUpEIAT JonT) & MZIltt 21577
wﬁhﬁx@.muﬁw&??\é.vs\% IR0E 99/ bOf7 %TA%\ ] %Q@S@Qﬂ @Q@q

ssaippy |1e -3

Jaquinp auoydajaj

juswpedag/Auedwon

aweN

Bunaapy uonealjddy-aid 39ySN UoneaoT may uo Juswadelday abplig puejs| uealjed

133HS NI-NDIS
we go:0lL m—cmlk_, Jlaquiasa( ‘Aepsaupapp



croUCH C€@ ENVIRONMENTAL

SERVICES, INC.

“Pelican Island Bridge Replacement on New Location” Pre-Application Meeting Agenda
U.S. Army Corps of Engineers — Galveston District
2000 Fort Point Road, Galveston, Texas
December 14, 2016, 10:00am

e Introductions
e Project Summary
o Potential Project Location
o Summary of Feasibility Study (vehicular bridge and roadway access)
0 Ideal Project Timeline
e Potential Coordination
o USACE
USCG
USFWS/NOAA
TPWD
EPA
FEMA
THC/SHPO
TCEQ
TxGLO
POHA, Galveston Port
0 Property Owners
e Potential USACE Permitting Options
e Action Iltems and Next Steps
0 SWG#
o0 Schedule JEM
o0 Schedule Surveys
0 Follow-up meeting with USACE (after surveys)
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Figures

1. Potential Project Limits

2. Potential Project Limits
a. North
b. South

3. Potential Project Limits
a. Oyster mapping
b. NWI



