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Preliminary Public Involvement Plan

This document is intended to outline and describe the NEPA-compliant public involvement activities to occur in 2017 to support the
Pelican Island Replacement Bridge at Seawolf Parkway project.

Background

On behalf of Galveston County, the Goodman Corporation (TGC) completed a feasibility study to consider and identify potential
design concepts in 2015. As part of this feasibility study, informal coordination with interested stakeholders occurred, and the
sentiments of these stakeholders was considered in determining a preferred design concept.

As of 2017, HDR was engaged by Galveston County to complete the design portion of the project, and TGC contracted Crouch
Environmental Services, Inc. to complete the services necessary to obtain environmental clearance for the project. Together, HDR,
TGC, and Crouch Environmental are working together to delivery an environmentally and socially acceptable design schematic.

To date, the project team has accomplished preliminary design concepts, preliminary field surveys, and early coordination with
resource agencies. It is anticipated that Galveston County and TxDOT will formalize an Advanced Funding Agreement by summer
2017, and the formal environmental clearance process will begin at this time.

Anticipated Public Involvement Activities:

The proposed public involvement schedule for this project is as follows, and each activity is detailed in the subsequent pages.
o June 20, 2017 — Galveston County Commissioner’s Court Workshop
o July 27, 2017 — Pelican Island Replacement Bridge Partnering Workshop
e Fall 2017 - Public Scoping Meeting

A detailed schedule is included on page 4.

June 20, 2017 - Galveston County Commissioner’s Court Workshop

Purpose: The purpose of this briefing is to provide Galveston County Commissioner’s with an advanced review of the preliminary
design concepts and information regarding the July Partnering Workshop. Furthermore, the feedback received at this meeting will be
considered and incorporated into the materials and messaging for the July Partnering Workshop.

Content to be communicated:
e Project background
o Project need and purpose
o Proposed project schedule
e Preliminary design concepts
e Preliminary considerations (both design and environmental)

Format: Traditional county commissioner “workshop” presentation/briefing
Attendees Galveston County Commissioners, Galveston County Engineers, project team representatives
Location: Galveston County Commissioners Court

Materials to be prepared to support this meeting: Agenda, PowerPoint presentation, 11x17 placemats, Letter of Invitation to the
July 27 Workshop
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July 27, 2017 - Pelican Island Replacement Bridge Partnering Workshop

Purpose: The project team proposes to host a partnering workshop in which interested user groups and affected property owners will
be provided with the opportunity to review preliminary design concepts, identify potential issues, and provide feedback early in the
project design process. The data and feedback that will be achieved through this facilitated workshop will inform and bolster the
project design as well as the environmental review process. The project team proposes that this partnering workshop occur in lieu of
traditional Meetings with Adjacent Property Owners (MAPOs); however, all legal requirements for MAPOs would be met through this
workshop.

Content to be communicated:
e Project background
o Project need and purpose
e  Proposed project schedule
e Preliminary design concepts
e Preliminary considerations (both design and environmental)

Format: Attendance will be by invitation only, and attendees will be asked to RSVP in advance of the workshop for planning
purposes. A formal seating chart will be developed in advance of the meeting.

Meeting infrastructure will consist of multiple 8-person tables, a presentation screen, and audiovisual equipment necessary to allow
all voices in the room to be clearly heard, as necessary. This equipment will support a true “workshop” style meeting in which
various working groups, organized by table, will review and consider design concepts together. All group discussion will be
documented. See the attached sample room layout for your reference on Page 5.

Attendees: Representatives from the following groups and organizations would be invited to attend:

o Affected property owners o  NOAA-NMFS

e Adjacent property owners e USCG

o City of Galveston e USFWS

e Port of Galveston e TPWD

e Texas A&M University e GLO

o Galveston County Navigation District No. 1 e TCEQ

o USACE e Harborside Management District

e EPA e  Other entities as identified by the client

Location: Location is TBD; potential facilities include: Galveston County Commissioner's Court Workshop Room, Texas A&M
University space, or an alternative.

Materials to be prepared to support this meeting: Formal letters of invitation to attendees, attendee database, PowerPoint
presentation, 11x17 informational placemats, attendee registration forms, individual feedback forms, group feedback forms




Pelican Island Replacement Bridge at Seawolf Parkway
PRELIMINARY Public Involvement Plan
Page 3 of 5

Fall 2017 - Public Scoping Meeting
Purpose: As required by NEPA, the project team will host a public scoping meeting to allow all interested stakeholders the
opportunity to review the preliminary design concepts and provide comments and feedback regarding the proposed project.

Content to be communicated:
e  Project background
o Project need and purpose
e Proposed project schedule
e Preliminary design concepts
e  Preliminary considerations (both design and environmental)

Format: Traditional open house style public meeting, per TxDOT Environmental Manual on Public Involvement

Attendees: Representatives from the following groups and organizations would be invited to attend:

e The general public e USACE

o Allinterested elected officials e EPA

o Affected property owners o  NOAA-NMFS

e Adjacent property owners e USCG

o Local industry representatives e USFWS

o City of Galveston e TPWD

o Port of Galveston e GLO

e Texas A&M University e TCEQ

e Galveston County Navigation District No. 1 o Additional interested individuals

o Harborside Management District
Location: TBD: The schedule for this public meeting will be finalized once the workshop schedules have been finalized.
Materials to be prepared to support this meeting: Letters to elected officials, letters to adjacent property owners, public notice, web

banner/online notice for display on the Galveston County website, preliminary design schematics, tabletop tri-panel informational
displays, monitors with electronic displays, informational handouts/newsletters, attendee registration forms, individual comment forms
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The table below outlines the anticipated activates necessary to support the success of the NEPA-compliant public involvement
activities described in the previous pages. The Crouch team will facilitate the team review process necessary to ensure that all work
products are appropriately vetted and approved prior to public distribution.

PUBLIC INVOLVEMENT ACTIVITIES

Commissioners Court Workshop materials provided for
internal team review

RESPONSIBILITY
Crouch team

DUE DATE
Thursday, June 8, 2017

Formal letter of invitation to July 27 Partnering Workshop
and proposed attendee database provided for internal team
review

Crouch team

Tuesday, June 13, 2017

Revisions to Commissioners Court Workshop materials
provided to Crouch

Internal project team (HDR,
TGC, Galveston County)

Wednesday, June 14, 2017

Commissioner's Court Workshop materials finalized and
produced

Crouch team

Friday, June 16, 2017

Revisions to formal letter of invitation to July 27 Partnering
Workshop provided to Crouch

Internal project team

Monday, June 19, 2017

Presentation at Commissioners’ Court Workshop

Team

Tuesday, June 20, 2017

Formal letters of invitation to July 27 Partnering Workshop
mailed and emailed to attendee database

Crouch team

Thursday, June 22, 2017

July 27 Partnering Workshop materials provided to for
internal team review

Crouch team

Monday, July 10, 2017

Revisions to July 27 Partnering Workshop materials
provided to Crouch

Internal project team

Monday, July 17, 2017

July 27, 2017 Partnering Workshop

Team

Thursday, July 27, 2017**

**nending team and facility availability




Sample Partnering Workshop Layout - Attendees would be pre-registered and pre-assigned to work groups.
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