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  16A.  

 

FUTURE AMENDMENTS TO THE 2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM 

AND THE 2045 REGIONAL TRANSPORTATION PLAN 

 

 

BACKGROUND 

The 2025-2028 Transportation Improvement Program (TIP) is a four-year capital improvements program 

for transportation projects. Under federal rules, all federally assisted projects must be included in the TIP 

to be eligible for funding. In addition, federal rules require that regionally significant local projects must 

also be included in the TIP. 

 

The 2045 Regional Transportation Plan (RTP) is a long-range plan that prioritizes spending on regional 

transportation projects including short and long-range strategies to ensure the transportation network is 

safe and efficient. Updated every four years, the RTP outlines a fiscally constrained transportation 

investment program that is based on the unique needs and characteristics of the MPO region. 

 

Amendments to the TIP and RTP are brought to the Transportation Policy Council for consideration 

monthly and amended in accordance with the H-GAC Public Participation Plan. 

 

CURRENT SITUATION 

A summary of the proposed revisions to the 2025-2028 Transportation Improvement Program is 

included below. 

 

• Add $26.1M of Surface Transportation Block Grant (STBG) funding to Harris County MUD 

500’s (Municipal Utility District) FY 2026 Greenhouse Road underpass at US 290 and Union 

Pacific Railroad construction project (MPO ID 18052) to fund a more detailed design which 

includes replacement of the existing US 290 main lanes bridge. Harris County MUD 500 will 

provide $6.5M of matching funds. 

 

• Add $9.0M of STBG funding to City of Houston’s FY 2025 Shepherd-Durham Corridor 

reconstruction project (MPO ID 18417) to cover inflation due to market conditions and 

compliance with new drainage regulations. Matching these funds with 11.8M Transportation 

Development Credits will reflect participation in the Regional Strategic Transportation Fund. 

 

• Delay four TxDOT Houston District roadway construction projects in the long-range portion of 

the 2045 RTP (MPO IDs 261, 7562, 10114, 17234) to FY 2036 for various environmental 

reasons at TxDOT’s request. 

 

 

ACTION REQUESTED 

 

For information only.  

 



H-GAC 2025-2028 TIP and 2045 RTP
March 2025 TPC Amendments

Fed/State Local

1
261
0187-05-036

TXDOT HOUSTON 
DISTRICT (FOR)

SS 10 (SH 36, IH 69/US 59)
WIDEN TO 4-LANE DIVIDED ROADWAY

R No Delay to FY 
2036.

2
7562
1986-01-045

TXDOT HOUSTON 
DISTRICT (MON)

FM 1314 (SH 105, SH 242)
RECONSTRUCT AND WIDEN FROM 2 TO 4 LANES DIVIDED

R No Delay to FY 
2036.

3
10114
0027-08-146

TXDOT HOUSTON 
DISTRICT (FOR)

US 90A (LP 762, FM 359)
WIDEN FROM 4 LANES TO 6-LANES DIVIDED (PHASE 3 OF 3)

R No Delay to FY 
2036.

4
17234
0114-11-083

TXDOT HOUSTON 
DISTRICT (WAL)

US 290 (WASHINGTON C…, SH 6)
RECONSTRUCT AND WIDEN FROM 4 LANES TO 6 LANES

R No Delay to FY 
2036.

5

18052
0050-06-092

HARRIS COUNTY 
MUD #500 (HAR)

GREENHOUSE RD (MOUND RD, SKINNER RD A…)
CONSTRUCT 6-LANE UNDERPASS WITH PEDESTRIAN AND 
BIKEWAYS WITHIN THE ROW EXTENDING UNDER US 290 AND 
THE UPRR CONNECTING TO SKINNER ROAD ON THE NORTH.

R Yes + $26.1 + $6.5 

6

18417
0912-72-616

CITY OF HOUSTON 
(HAR)

SHEPHERD-DURHAM CORRIDOR (W 15TH ST, IH 10 WB FR)
RECONSTRUCT ROADWAY AND VARIOUS CROSS STREETS 
(11TH, 12TH, 14TH ST. AT VARIOUS LIMITS) INCLUDING RE-
CONFIGURATION OF TRAVEL LANES FROM 4 TO 3, 
INTERSECTIONS, ADDITION OF BIKE FACILITIES AND 
PEDESTRIAN INFRASTRUCTURE

R No + $9.0 ($10.0) 11.8M 
TDCs

Proposed Modifications

STIP?

Funding (M)

Scope ScheduleCount MPOID/CSJ Sponsor/County Project
Proj 
Type

Proj Type: R=Roadway, T=Transit, P/B=Ped/Bike, O=Other
2/11/2025
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 261 0187-05-036

 261 0187-05-036

11-Feb-25

0187-05-036Houston Fort Bend

SH 36

IH 69

0187-05-036Houston Fort Bend

SH 36

IH 69/US 59

HOUSTON-GALVESTON MPO

                        March 2025 RTP Amendment

FY 2036/

ROSENBERG

MPOID / CSJ STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:SS 10

WIDEN TO 4-LANE DIVIDED ROADWAY

Project History : Amendment # MAR-2025- 2025-03-28 Delay to FY 2036, out of UTP timeframe, pending the results of an on-going 36A study.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2025 /

ROSENBERG

STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

SS 10

WIDEN TO 4-LANE DIVIDED ROADWAY

Project History : Amendment # 29- 2005-08-26 UPDATE APPENDIX D: "PROJECTS UNDERGOING ENVIRONMENTAL ASSESSMENT" WITH A MORE 
COMPREHENSIVE LIST. Amendment # 67- 2004-01-23 MODIFY PROJECT TO BE CONSISTENT WITH H-GAC AIR QUALITY 
CONFORMITY DETERMINATION Amendment # MAY-2021- 2021-05-21 Advance from FY 2030 to FY 2025.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

SS 10

SS 10

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY:

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

TDC:

Funding Category
Local

Contribution

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

Funding
By Category

Local
Contribution

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

$0 $0 $0 $0

Funding by share: $0$0$0

Funding
By Category

HWY YOE COST

Construction Engineering:

TDC:

HWY YOE COST

Construction:



 7562 1986-01-045

 7562 1986-01-045

11-Feb-25

1986-01-045Houston Montgomery C

SH 105

SH 242

1986-01-045Houston Montgomery C

SH 105

SH 242

HOUSTON-GALVESTON MPO

                       March 2025 RTP Amendment

FY 2036/

CONROE

MPOID / CSJ STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:FM 1314

RECONSTRUCT AND WIDEN FROM 2 TO 4 LANES DIVIDED

Project History : Amendment # MAR-2025- 2025-03-28 Delay to FY 2036, out of UTP Timeframe, due to environmental permitting and schematic issues at 
TxDOT's request.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2028 /

CONROE

STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

FM 1314

RECONSTRUCT AND WIDEN FROM 2 TO 4 LANES DIVIDED

Project History : Amendment # 29- 2005-08-26 UPDATE APPENDIX D: "PROJECTS UNDERGOING ENVIRONMENTAL ASSESSMENT" WITH A MORE 
COMPREHENSIVE LIST.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

FM 1314

FM 1314

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY:

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

TDC:

Funding Category
Local

Contribution

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

Funding
By Category

Local
Contribution

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

$0 $0 $0 $0

Funding by share: $0$0$0

Funding
By Category

HWY YOE COST

Construction Engineering:

TDC:

HWY YOE COST

Construction:



 10114 0027-08-146

 10114 0027-08-146

11-Feb-25

0027-08-146Houston Fort Bend C

LP 762

FM 359

0027-08-146Houston Fort Bend C

LP 762

FM 359

HOUSTON-GALVESTON MPO

                       March 2025 RTP Amendment

FY 2036/

RICHMOND

MPOID / CSJ STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:US 90A

WIDEN FROM 4 LANES TO 6-LANES DIVIDED (PHASE 3 OF 3)

Project History : Amendment # MAR-2025- 2025-03-28 Delay to FY 2036, out of UTP timeframe, due to environmental permitting around the Brazos River.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2025 /

RICHMOND

STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

US 90A

WIDEN FROM 4 LANES TO 6-LANES DIVIDED (PHASE 3 OF 3)

Project History : Amendment # 29- 2005-08-26 UPDATE APPENDIX D: "PROJECTS UNDERGOING ENVIRONMENTAL ASSESSMENT" WITH A MORE 
COMPREHENSIVE LIST. Amendment # MAY-2021- 2021-05-21 Advance from FY 2026 to FY 2025 and modify  description of work.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

US 90A

US 90A

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY:

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

TDC:

Funding Category
Local

Contribution

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

Funding
By Category

Local
Contribution

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

$0 $0 $0 $0

Funding by share: $0$0$0

Funding
By Category

HWY YOE COST

Construction Engineering:

TDC:

HWY YOE COST

Construction:



 17234 0114-11-083

 17234 0114-11-083

11-Feb-25

0114-11-083Houston Waller C

WASHINGTON C/L

SH 6

0114-11-083Houston Waller C

WASHINGTON C/L

SH 6

HOUSTON-GALVESTON MPO

                     March 2025 RTP Amendment

FY 2036/

HEMPSTEAD

MPOID / CSJ STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:US 290

RECONSTRUCT AND WIDEN FROM 4 LANES TO 6 LANES

Project History : Amendment # MAR-2025- 2025-03-28 Delay to FY 2036, out of UTP timeframe, due to environmental permitting around the Brazos River.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2030 / STIP Revision Date:

 TXDOT HOUSTON DISTRICT

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

US 290

RECONSTRUCT AND WIDEN FROM 4 LANES TO 6 LANES

Project History :

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

US 290

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY:

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

TDC:

Funding Category
Local

Contribution

Authorized Funding by Category/Share:

StateFederal Local

Funding by share:

Funding
By Category

Local
Contribution

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

$0 $0 $0 $0

Funding by share: $0$0$0

Funding
By Category

HWY YOE COST

Construction Engineering:

TDC:

HWY YOE COST

Construction:



$94,224,800

$76,000,000

$53,782,524

$43,380,000

$3,724,000

 18052 0050-06-092

 18052 0050-06-092

11-Feb-25

0050-06-092Houston Harris C

MOUND RD

SKINNER RD AT US 290  0.00

 0.00

0050-06-092Houston Harris C

MOUND RD

SKINNER RD AT US 290

 0.00

 0.00

$76,000,000

$43,380,000

HOUSTON-GALVESTON MPO

                          March 2025 TIP Amendment

FY 2026/

HOUSTON

MPOID / CSJ STIP Revision Date:

 HARRIS COUNTY MUD #500

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:GREENHOUSE RD

CONSTRUCT 6-LANE UNDERPASS WITH PEDESTRIAN AND BIKEWAYS WITHIN THE ROW EXTENDING UNDER US 290 AND THE 
UPRR CONNECTING TO SKINNER ROAD ON THE NORTH.

Project History : Amendment # MAR-2025- 2025-03-28 Increase STBG funding by $32,620,000 ($26,096,000 + $6,524,000) due to required design changes 
which include replacement of the existing US 290 mainlanes bridge.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2026 /

HOUSTON

STIP Revision Date:

 HARRIS COUNTY MUD #500

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

GREENHOUSE RD

CONSTRUCT 6-LANE UNDERPASS WITH PEDESTRIAN AND BIKEWAYS WITHIN THE ROW EXTENDING UNDER US 290 AND THE 
UPRR CONNECTING TO SKINNER ROAD ON THE NORTH.

Project History : Amendment # OCT-2024- 2024-10-25 Delay from FY 2025 to FY 2026 based on October 2024 project tracking comment (Utility and RR 
coordination almost complete. Will let at end of 2025 in FY 2026).

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$2,125,620

CS

CS

 0

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 7

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$60,800,000 $0 $15,200,000 $76,000,000

$0 $76,000,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

$60,800,000 $15,200,000

Funding
By Category

$0

Local
Contribution

$34,704,000 $43,380,000$8,676,000

$43,380,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$0STBG $0

$34,704,000 $8,676,000

Funding
By Category

$0$0

$0

$76,000,000

$7,600,000

$3,860,800

$0

$4,338,000

$2,203,704

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$3,040,000

$43,380,000

$1,735,200



$73,086,210

$58,950,000

$61,990,000

$50,000,000

$2,888,550

 18417 0912-72-616

 18417 0912-72-616

11-Feb-25

0912-72-616Houston Harris C

W 15TH ST

IH 10 WB FR

0912-72-616Houston Harris C

W 15TH ST

IH 10 WB FR

$58,950,000

$50,000,000

HOUSTON-GALVESTON MPO

                       March 2025 TIP Amendment

FY 2025/

HOUSTON

MPOID / CSJ STIP Revision Date:

 CITY OF HOUSTON

STREET:

LIMITS FROM:

LIMITS TO:

TIP DESCRIPTION :

NOx: kg/day

kg/dayVOC:

FUNDING CATEGORY:SHEPHERD-DURHAM CORRIDOR

RECONSTRUCT ROADWAY AND VARIOUS CROSS STREETS (11TH, 12TH, 14TH ST. AT VARIOUS LIMITS) INCLUDING RE-
CONFIGURATION OF TRAVEL LANES FROM 4 TO 3, INTERSECTIONS, ADDITION OF BIKE FACILITIES AND PEDESTRIAN 
INFRASTRUCTURE

Project History : Amendment # MAR-2025- 2025-03-28 Increase federal STBG funding to cover inflation due to market conditions and compliance with new 
drainage regulations. Use of TDCs for non-federal match reflects participation in the Regional Strategic Transportation Fund.

Remarks:

Total Project Cost Information: Cost of 
Approved 

Phases:Preliminary Engineering:

Total Project Cost

MPOID / CSJ FY 2025 /

HOUSTON

STIP Revision Date:

 CITY OF HOUSTON

STREET:

TIP DESCRIPTION :

LIMITS TO:

LIMITS FROM:
NOx: kg/day

kg/dayVOC:

SHEPHERD-DURHAM CORRIDOR

RECONSTRUCT ROADWAY AND VARIOUS CROSS STREETS (11TH, 12TH, 14TH ST. AT VARIOUS LIMITS) INCLUDING RE-
CONFIGURATION OF TRAVEL LANES FROM 4 TO 3, INTERSECTIONS, ADDITION OF BIKE FACILITIES AND PEDESTRIAN 
INFRASTRUCTURE.

Project History : Amendment # JUL-2022A- 2022-07-29 Delay from FY 2023 to FY 2024 to conform to TXDOT's 2-year letting schedule.

Remarks:

Cost of 
Approved 

Phases:

Total Project Cost Information:

Total Project Cost

Bond Financing:

Preliminary Engineering:

PHASE:  C=CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

2025 - 2028 TRANSPORTATION IMPROVEMENT PROGRAM
2045 REGIONAL TRANSPORTATION PLAN

$2,450,000

CS

CS

 11,790,000

 0

PROPOSED VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

7

Right Of Way:

Construction:

Contingencies:

Indirects:

Bond Financing:

OLD VERSION

DISTRICT COUNTY CSJ CITY PROJECT SPONSORPHASE

FUNDING CATEGORY: 7

Indirects:

Contingencies:

Construction Engineering:

Right Of Way:

$0

TDC:

Funding Category
Local

Contribution

$58,950,000 $0 $0 $58,950,000

$0 $58,950,000

Authorized Funding by Category/Share:

StateFederal Local

Funding by share: $0

STBG $0

$58,950,000 $0

Funding
By Category

$0

Local
Contribution

$40,000,000 $50,000,000$10,000,000

$50,000,000

Authorized Funding by Category/Share:

LocalStateFederalFunding Category

Funding by share: $0

$0STBG $0

$40,000,000 $10,000,000

Funding
By Category

$0$0

$0

$58,950,000

$5,895,000

$2,994,660

$0

$5,000,000

$2,540,000

HWY YOE COST

Construction Engineering:

$0

TDC:

HWY YOE COST

Construction:

$2,358,000

$50,000,000

$2,000,000



 

August 12, 2024 
 
 
Sent via email:  Craig.Raborn@h-gac.com 
 
Mr. Craig Raborn                  
Houston-Galveston Area Council 
3555 Timmons Lane, Suite 120 
Houston, Texas 77027 
 
Re:  APP ID 232; Greenhouse/Skinner Road Underpass at UPRR & US 290 
 Request for Amendment of 2018 TIP Award 
 EHRA Project No. 131-065-00  
 
Dear Mr. Raborn: 
 
BACKGROUND 
 
The above-referenced project was approved for TIP funding by the TPC in the 2018 Call for Projects 
and was estimated at $30,000,000.  Harris County MUD No. 500 is the sponsor.  The project is 
scheduled to go to construction in the 3Q of 2025 and is to be funded with STBG funds. 
 
The project was last estimated in 2022 to cost $43,380,000 including a 20% local participation amount.  
We were just receiving concept approval from TxDOT and UPRR at the time of the previous cost 
estimate.   
 
Consequently, as we rapidly move to 90% completion of our construction plans, we have prepared a 
revised cost summary for the 60% complete design stage as follows: 
 

Estimated Construction Subtotal  $66,072,000 
Contingencies        $9,911,000 
TOTAL     $75,983,000  (use $76,000,000) 

 
ANALYSIS 
 
Though the project has been developed in accordance with all technical criteria, during the 
preparation of 60% complete plans the reviewing authorities expressed discomfort with the proposed 
design for the crossing beneath the mainlanes of US 290.  The columns near the south frontage road 
must be strengthened due to the adjacent 17-foot deep excavation needed for the underpass.  
Underpinning designs for the columns were presented and discussed, but ultimately not approved.   
 
 
 



Mr. Craig Raborn 
August 12, 2024
Page 2

 

Through ongoing discussions with reviewing authorities, we were steered to an alternate design - the 
replacement of the existing US 290 mainlanes bridge.  The approving agency preferred design with 
associated traffic control amounts to an additional $14,000,000 cost increase compared to the 2022 
cost estimate. 
 
Also, as you know the region has experienced significant escalations in construction costs post-COVID.  
In fact, the Construction Cost Index has increased 40% since the inception of this project in 2018.  In 
addition, more detailed design has added even more cost.  Both of these items add another 
$14,700,000 compared to the 2022 cost estimate.  The remainder of the cost increase is reflected in 
the contingencies of $3,300,000. 
 
The included Attachment A  Cost Estimate Update, explains the major cost items that have increased.  
And Attachment B  60% Submittal Cost Estimate, provides the current detailed cost estimate for your 
review.   
 
REQUEST 
 
Harris County MUD No. 500 respectfully requests that the project funding award be increased to an 
overall budget of $76,000,000 which still includes a 20% local participation amount.   
 
Your consideration of the above request is greatly appreciated. 
 
Sincerely,  
 
 
 
Truman C. Edminster, P.E. 
 
TCE/sf 
Attachments: Attachment A  Cost Estimate Update 
  Attachment B  60% Submittal Cost Estimate 
 
cc: Ms. Callie Barnes  Callie.Barnes@h-gac.com  
 Mr. Jim Dickinson  jim.dickinson@h-gac.com 
 Mr. Vishu Lingala  Vishu.Lingala@h-gac.com   
 Ms. Eliza Paul   eliza.paul@txdot.gov  





















 

PO Box 1562  |  Houston, Texas 77251-1562  |  HoustonPublicWorks.org 
Capital Projects | Customer Account Services | Houston Permitting Center | Houston Water | Transportation & Drainage Operations 

February  6, 2025 

Ms. Allie Isbell, Assistant Transportation Director 
Ms. Jamila Owens, Assistant Transportation Director 
Houston-Galveston Area Council 
3555 Timmons Lane, Suite 100 
Houston, TX 77027 

Sent Via Email: allie.isbell@h-gac.com, jamila.owens@h-gac.com 

RE:  MPO ID 18417/CSJ 0912-72-616 Shepherd-Durham Corridor Reconstruction Project, Cost 
Escalation and Regional Strategic Transportation Fund Adjustments 

Asst. Directors Isbell and Owens: 

The City of Houston, in close coordination with the Memorial Heights Redevelopment Authority (MHRA) and 
Texas Department of Transportation Houston District, has been developing the Shepherd-Durham Corridor 
Reconstruction project since the Transportation Policy Council s award in 2020.  The project, which is the 
second phase of improvements in the corridor building on MHRA s successful FY19 USDOT BUILD grant 
work, was originally programmed in the Transportation Improvement Program (TIP) with an eligible 
participating cost of $50M and federal share of $40M. 

Since that time, market conditions and compliance with new drainage regulations have driven the cost of 
transportation infrastructure construction well above historic and planned levels of inflation. Indeed, TxDOT s 
Highway Cost Index has increased by over 75% between January 2020 and January 2025. Despite significant 
value engineering and risk management the construction bids received by the City for the Shepherd-Durham 
project on January 16, 2025 are reflective of these pricing pressures.  

At this time, the project engineer-of-record has reviewed the submitted bids and recommended award to the 
lowest bidder, and the City is working with TxDOT to secure their concurrence prior to taking the contract to 
City Council for award. The current projected construction cost, inclusive of necessary soft costs and detailed 
in the attached, totals $76.7 million with eligible participating costs totaling $58.9 million. Consistent with the 
adopted Cost Overrun Policy, the City respectfully requests increased federal funding for the eligible 
participating costs on an 80/20 basis. 

In addition, the City is excited to partner with H-GAC in establishing the Regional Strategic Transportation 
Fund (RSTF), and a TIP amendment is required to adjust project funding to recognize the use of 
Transportation Development Credits (TDCs) on this project, as authorized by the H-GAC Board. As proposed, 
the City would contribute $5.9 million to capitalize the RSTF and perform an additional $5.9 million of identified 
transportation improvements. 
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The City respectfully requests your assistance in preparing an amendment to the 2025-2028 Transportation 
Improvement Program for that reflects the proposed cost sharing and award of TDCs. Please see the attached 
exhibit with detailed information regarding this request. 

Should you have any questions about this request, please contact David Wurdlow (832-395-2054 or 
David.Wurdlow@houstontx.gov).  

Sincerely, 

Randall V. Macchi, JD  
Director 
Houston Public Works 

CC: Sherry Weesner, P.E., Memorial Heights Redevelopment Authority 
Grady Mapes, P.E., Texas Department of Transportation 
Catherine McCreight, Texas Department of Transportation 
Vishu Lingala, H-GAC 
Oluwole A. McFoy, P.E, Houston Public Works 
David Wurdlow, Houston Public Works 
Marlene Gafrick, City of Houston 



Shepherd Durham Corridor Reconstruction Project – Cost Escalation/RSTF Amendment

CURRENT:

MPOID: 18417

CSJ: 0912-72-616

Street: SHEPHERD-DURHAM CORRIDOR

Limits From: W 15TH ST

Limits To: IH 10 WB FR

Description: RECONSTRUCT ROADWAY AND VARIOUS CROSS STREETS (11TH, 12TH, 14TH ST. AT 

VARIOUS LIMITS) INCLUDING RE-CONFIGURATION OF TRAVEL LANES FROM 4 TO 3, 

INTERSECTIONS, ADDITION OF BIKE FACILITIES AND PEDESTRIAN INFRASTRUCTURE.

Fiscal Year: 2025

Funding Category: 7-STBG

Federal: 40,000,000

Local: 10,000,000

Total: 50,000,000

PROPOSED:

MPOID: 18417

CSJ: 0912-72-616

Street: SHEPHERD-DURHAM CORRIDOR

Limits From: W 15TH ST

Limits To: IH 10 WB FR

Description: RECONSTRUCT ROADWAY AND VARIOUS CROSS STREETS (11TH, 12TH, 14TH ST. AT 

VARIOUS LIMITS) INCLUDING RE-CONFIGURATION OF TRAVEL LANES FROM 4 TO 3, 

INTERSECTIONS, ADDITION OF BIKE FACILITIES AND PEDESTRIAN INFRASTRUCTURE.

Fiscal Year: 2025

Funding Category: 7-STBG

Federal: 58,950,000

Local: 0

Total: 58,950,000

Funding Category: 3-LOCAL CONT

Local Contribution: 17,740,000

Funding Category: TDCs

TDCs: 11,790,000

Docusign Envelope ID: F7516EAC-76D3-45C9-B265-C1B4306AD640



Shepherd Durham Corridor Reconstruction Project, MPOID 18417, CSJ 0912-72-616

Project Costs and Funding Analysis, January 2025

Current Cost Estimate Eligible Participating Costs Non-Participating Costs Cost Share Notes

General Items (Incl. Removal & Traffic Control Items) 6,842,330.52$                     

Paving Items           15,011,041.00$                   

Signals, Streetlights, Signing & Markings 4,343,020.04$                     

Stormwater System 15,274,555.00$                   

Landscaping & Urban Design Items 12,002,795.17$                   

Water Utility 3,546,526.64$                   

Wastewater Utility 12,575,030.00$                 

Cash Allowance         121,500.00$                        

Subtotal (Low Bid): 53,595,241.73$                   16,121,556.64$                 

Material Testing Services: 1,607,857.25$                     483,646.70$                      Est. 3% of low bid, Pro-rata allocation

Construction Management & Inspection Services: 3,746,901.02$                     1,133,274.86$                   Est. 7% of low bid, Pro-rata allocation

Projected Total Construction Cost: 58,950,000.00$                   17,738,478.20$                 

Original TIP funding

Federal 40,000,000.00$                   80% Federal

Local 10,000,000.00$                   20% Local

Total 50,000,000.00$                   

Difference 8,950,000.00$                     17,738,478.20$                 

Difference, 80% Federal: 7,160,000.00$                     80% Federal

Difference, 20% Local: 1,790,000.00$                     20% Local

Total Eligible, 80% Federal: 47,160,000.00$                   80% Federal

Total Eligible, 20% Federal: 11,790,000.00$                   20% Local

Requested TIP Funding

Federal TIP Funding 58,950,000.00$                   100% Federal Reimbursement of eligible project costs

Non-Federal Match, TDCs 11,790,000.00                     

Local Funding, Non-Participating Costs 17,740,000.00$                 100% Local Rounded up for programming

Local Funding Commitments, Regional Strategic Transportation Fund (RSTF)

Local Match, RSTF Contribution 5,895,000.00$                     10% Local - RTFS (Paid to H-GAC)

Local Match, Projects in-lieu 5,895,000.00$                     10% Local - RTFS (Committed to other transportation projects)

Docusign Envelope ID: F7516EAC-76D3-45C9-B265-C1B4306AD640



HGAC Transportation Development Credits Application
Application ID 25235

Submitted By David Wurdlow

Email Address david.wurdlow@houstontx.gov

Phone Number 8323952054

Sponsor Name City of Houston

MPO ID 18417

TIP Project Description RECONSTRUCT ROADWAY AND VARIOUS CROSS STREETS (11TH, 12TH, 14TH ST. AT VARIOUS
LIMITS) INCLUDING RECONFIGURATION OF TRAVEL LANES FROM 4 TO 3, INTERSECTIONS,
ADDITION OF BIKE FACILITIES AND PEDESTRIAN INFRASTRUCTURE.

Is this project currently in the TIP? Yes

TIP Year 2025

Roadway, Transit, or Other Project? Roadway Project

Explain and document how state or
local matching funds will be
reinvested in transportation projects
within the 8  county MPO region and
are consistent with the RTP.

In addition to the contribution of local funds to the Regional Strategic Transportation Fund, the City of
Houston will reinvest $5.895 million (equivalent to the other 10% of required nonfederal match) in the
rehabilitation of thoroughfares benefiting regional travel. (N.B. The local funds available to the City for
investment in streets are dedicated by City Charter and cannot be directed to another purpose.)

TDC Priority Other Regionally Significant Project

Please explain how the use of TDCs
will help meet the priority established
for this project.

Award of TDCs will enable a City of Houston contribution of $5.895 million (equivalent to 10% of
federal eligible project costs) to the HGAC Regional Strategic Transportation Fund. Capitalizing the
RSTF will provide nonfederal funds to support the activities established by the Transportation Policy
Council in the TDC Policy and Procedures.

Federal Cost $58,950,000

TDC Request 11,790,000

Please explain the reason for the
change in the TDC Request amount.

Participate in capitalizing the RSTF, as approved by TPC and the HGAC Board.

Date Submitted 2/6/25
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