Agenda Updated: 5/15/2019

HEAO

Houston-Galveston
Area Council

RESILIENCY AND DURABILITY PILOT KICKOFF MEETING

Wednesday, May 22
9:00 am — 3:00 pm
Houston-Galveston Area Council, Conference Room 2D
3555 Timmons Lane, Suite 120, Houston, TX 77027

8:45 — 9:00 am  Sign-in & Coffee

9:00 — 10:00 am  Welcome and introductions (H-GAC)
* Day and meeting overview
* Regional resiliency work underway, each participant will have the
opportunity to provide a 1-2 minute elevator pitch of their
organization’s resiliency efforts and goals
* FHWA program overview (FHWA)
* Project overview

10:00 — 11:00 am  Scope parameter presentations (TTI)
* Climate variables, data, and considerations (Dr. John Nielsen-Gammon)
* TTIresiliency work to date (7'717)
* Transportation infrastructure and criticality (H-GAC)

11:00 — 12:00 pm  Breakout discussion, scope parameters
12:00 — 12:15 pm  Break

12:15 — 1:15 pm  Lunch and presentations on resiliency work being conducted across the
state and nation (City of Houston, SSPEED Center, and TxDOT)

1:15 — 2:15 pm  Introduction to the VAST tool & breakout discussion, VAST
indicator selection

2:15 — 3:00 pm  Wrap up and next steps (H-GAC)
* Other project elements
* Other data needs
* Other organizations or individuals to be included
* Synerqy with other projects
* Other value adds
* Concerns
* Collect surveys



