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About the Framework

▪ Ongoing partnership with Houston 

Endowment; 13 County-wide focus

▪ Broad definition of conservation: Preservation, 

restoration, enhancement

▪ Natural and built environments, local 

government focus, building capacity

▪ Basis for ongoing H-GAC conservation 

support efforts, NRAC involvement
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Phase 1

▪ Engage local governments to identify shared 

priorities, shared challenges, partnership 

opportunities

▪ Developed 

• Vision and voluntary strategies; 

• Spatial tools; and

• Funding and model resources

▪ Big takeaways: Interest, mixed capacity, 

services valuation is a selling point
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Three Big Initiatives

A Flourishing Treescape Signature ProjectsRegional Greenway System

Photo Credit: Harris County Precinct 4Photo Credit: Justin Bower Photo Credit: Cheryl Mergo

Emphasis on projects that overlap with benefits to resilience, recreation, 

environmental quality, quality of life, regional character. 
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Strategies & Actions - Snapshot

LEVERAGE

• Flood Mitigation
• Water Quality
• Transportation
• Economic Development

z

SUPPORT

• Partnership Building
• Technical services
• Messaging

FUNDING

• Priority Project List
• Grant Matchmaking
• New Financing Tools
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Other Resources & Tools

▪ Conservation Toolbox

▪ Ecosystem Services Benefits

▪ Model Projects

▪ Conservation Mapping Tool

Wildflowers. Prairie grasses.

Cypress trees.
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Conservation Funding Guide
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Available Online (https://www.h-gac.com/regional-

conservation)
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Phase 2

▪ Implementation/coordination focus

▪ 2 year effort

▪ Two major focus areas: 

• Developing/supporting local government capacity 

to enhance operations; 

• Supporting conservation partnership projects

▪ NRAC involvement in guiding project
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How does this fit?

▪ Local government capacity, internal 

and external

▪ Support existing, spur new

▪ Coordination of local efforts; 

representation and coordination 

between conservation communities

▪ Long-term continuity
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Any Questions?

CHERYL MERGO

Manager, Community & Environmental

Houston-Galveston Area Council

713-993-4520

Cheryl.Mergo@h-gac.com

JUSTIN BOWER

Principal Planner

Community & Environmental

Houston-Galveston Area Council

713-499-6653

Justin.bower@h-gac.com

Learn more about this project at h-gac.com/regional-conservation 

This project was generously funded by a grant from the Houston Endowment Inc. H-GAC would also like to acknowledge Houston Wilderness, 

Land/Water Associates, and many other local organizations whose contributions made this project possible.
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