
h-gac.com Serving Today • Planning for Tomorrow

The meeting will begin shortly

Snacks, water, and coffee are on the counter by the glass doors.

 Restrooms are past the elevators to the right.

Please sign in and grab and agenda if you didn’t when you came in.

Trash cans are in the brown doors by the counters.
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Exploring Community 
Conscious Planning Practices

H-GAC Livable Centers 2024 3-part mini-series
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Exploring Human-Centered 
Metrics for Success

Roundtable #2 

June 20, 2024
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Upcoming Events: 

Annual land use and transportation workshop

Incremental Steps Towards Transportation, 

Environmental, and Social Equity 

▪ September 19, 2024 - 8:00am – 11:30am*
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Agenda 

▪ Introduction

▪ Presentations and Discussions

• Metrics of successful engagement

• Data and community driven insights

• Human-centered metrics in practice

▪What we heard

▪Adjourn



h-gac.com Serving Today • Planning for Tomorrow

Human-Centered Design

Desirability
Viability

Feasibility

Culture
Motivations

Context

Source: IDEO (designthinking.ideo.com)

Empathize

(Human-

Centered)

Design

Thinking 

Process

INNOVATION 

SWEETSPOT

Define

Ideate

Prototype

Test
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Human-Centered Design On the Ground

Source: American Society of Landscape Architects, FHWA, Frank Blake, Theo Petritish

Solutions
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Research Pilot Projects Collaboration Across Disciplines Iterative Design

How do we accomplish this?
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Human-Centered Metrics

• Accessibility

• Travel time and convenience

• Safety

• Comfort and amenities

• Affordability and equity

• User satisfaction

• Environmental impact

• User engagement and participation

• Mode shift and behavior change

• Community health and well-being
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Discussion Questions

•How do you measure success in your projects?

•What are the challenges associated with integrating 

these metrics into program, policy, and planning 

initiatives? 

•What strategies do you use to overcome these 

challenges?





Some examples of successful engagement:

• HCTRA | Visioning Hardy Downtown Connector

• Freedmen’s Town | Andrews & Wilson Street Design Concept Report



HCTRA
Visioning Hardy Downtown Connector
Overview

Neighborhoods

Study Area



Outreach



Activities



Activities



Summaries/Metrics



Summaries/Metrics



Freedmen’s Town
Andrews & Wilson Street DCR
Overview



Overview



Re-thinking the term 
“Stakeholder”

Outreach

• Colonial Roots

Some alternatives to 
“Stakeholder”:

• Interested, affected, or relevant 
parties

• Collaborators

• Partners

• Participants

• List of people’s roles (e.g., land 
owners, community members, Tribal 
rights and title holders)



Activities



Summaries/Metrics



Summaries/Metrics



Thank You!

Ranjan Roy, AICP, ENV SP
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June 20, 2024

Data vs. Community 

Driven Transportation 

Decision Making
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PLANNING PROCESS

Existing Conditions

•Demographic and 
Socioeconomic Profile

•Commute Mode

•Travel Patterns

•Ped/Bike Infrastructure

•Transit 

•Drainage 

Public Engagement

• Local Needs 

•Define Goals and Objectives

•Vision for the Community

Recommendations

• Identify Projects

• Implementation Plan

•Cost Estimates

•Funding Sources



H-GAC Roundtable  |  28

EXISTING ROADWAY CONDITIONS
• Throughfare classification
• Level of service
• Travel lanes
• Speed
• Walking and Biking Infrastructure
• Access Management 
• Transit

UNDERSTANDING NEEDS
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CRASH ANALYSIS 

• Opportunity for corridor 
redevelopment and 
implementation of safety 
improvements 

BIG DATA SOURCES 
• Streetlight, REPLICA, Strava

USING DATA
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• ASKING THE RIGHT QUESTIONS

• INVOLVING ALL INTERESTED PARTIES 

• MEET THE PEOPLE WHERE THEY ARE!

• BUILD ON PLAN RECOMMENDATIONS 

PUBLIC ENGAGEMENT

Needs 
Analysis

Public 
Feedback

Project
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PRIORITY SCORE
• Safety
• Connectivity 
• Feasibility 
• Community 
• Health/Equity

TIMEFRAME
• Quick-wins
• Short-term
• Long-term 

IMPLEMENTATION



Q&A
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Break



How did you use 

my feedback?

Mandi Chapa



Livable Centers Series Roundtable 2
06.20.2024

Validate and Update Goals
Review previous plans, 

studies, and projects

35
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Set Goals

Goal 1: Increase the accessibility, reach, and 

frequency of regional transportation services

Goal 2: Increase safety, quality, and 

accessibility of bike and pedestrian 

infrastructure.

Goal 3: Develop a connected transportation 

network within the district

36
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Identify Metrics

Walking time to bus stops

Transit coverage is measured using 

the percent increase in residents 

within a .25- and .5-mile walkshed to 

bus stops, measured along actual 

street connections and trails.

Heavier lines indicate walking routes 

using sidewalks. 

37
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Identify Metrics

Population with access to 

frequent transit

The transit frequency metric 

measures the percent increase in 

residents within a 1/2 mile walk of 

frequent service, measured along 

actual street connections and trails.

38
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Identify Metrics

Crash density

Safety is measured on a scale from 

-2 to 2 for whether a project improves 

safety and considers crashes between 

cars, bikes, and pedestrians.

This is a list of all crashes on local 

streets (excluding freeway/tollway 

crashes) from January 2015 to 

December 2019, with the concentration 

of crashes illustrated in darker colors. 

39
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Identify Metrics

Bus stop quality has two components 

that we are measuring: shelters and 

accessibility. These are measured as:

- the increase in the number of bus 

stops with shelters

- the increase in the number of ADA-

accessible bus stops

40
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Score Projects

41
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Select Projects
Other factors we consider 

in selecting projects

42



Livable Centers Series Roundtable 2
06.20.2024

Select Projects

43
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Identify Top Projects

44

LOW HIGH
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Identify Top Projects

This project turns Hopper St into a multimodal corridor. 

It includes reducing traffic lanes, a protected wide 

shared path with safe crosswalks, street murals at 

intersections, vegetation with low-impact planters at 

intersections, and connections to Halls Bayou Trail. 

The majority of the project is a retrofit and re-stripe of 

the current street with minimal intervention. 

45
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Identify Top Projects

This project extends JFK Blvd from Aldine Mail 

Route to Bentley St and improves JFK Blvd from 

Aldine Bender Rd to Aldine Mail Route Rd. The 

extension includes two traffic lanes with a median 

acting as a drainage ditch. 

Improvements include completing the sidewalk 

network, narrowing the road to add a bike lane, 

and adding trees and landscaping. The 

improvements north of Aldine Mail Route Rd add a 

shared path along one side of the road, new 

sidewalks, street trees, landscaping, and lighting. 

46
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Track Success

Adjust top-scoring projects to better 

meet community goals.

Further prioritize projects based on 

best practices, availability of funding, 

and potential for partnerships

47
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A process rooted in goals and 

metrics can be used to objectively 

measure community progress over 

time and improve accountability.

48

This is the result of 

conversations with 

residents and 

stakeholders and a 

data-driven analysis

Improve Accountability 
and Implementation



Mandi Chapa

Q&A

Thank 

you!
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What We Heard



h-gac.com Serving Today • Planning for Tomorrowh-gac.com Serving Today • Planning for Tomorrow

Upcoming Events: 

Annual land use and transportation workshop

Incremental Steps Towards Transportation, 

Environmental, and Social Equity 

▪ September 19, 2024 - 8:00am – 11:30am*
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