Regional Transit Coordination (RTC) Subcommittee
Houston-Galveston Area Council
Online Meeting/Conference Call
Thursday, April 10, 2025
10:00-11:00 AM

Agenda

Introductions and Certification of Quorum (9) — James Oliver, Island Transit, Vice Chair

. Public Comments

. Action Items:

3.1 Approval of RTC Subcommittee Meeting Minutes of January 9, 2025
3.2 Election of Subcommittee Officers
. Information Items: (10 minutes or less each)
4.1 Resources and Support
4.1a Review of Subcommittee Purpose and Duties — Thomas Gray, H-GAC
4.2 Coordinated Planning
4.2a Regional Public Transportation Coordination Plan — Alan Rodenstein, H-GAC
4.3 Other Efforts
4.2a Free Fare Friday — Robyn Egbert, H-GAC
4.2b Regional Transit Ridership Update — Thomas Gray, H-GAC

Transit and Human Service Agency Reports (5 minutes or less each)

2025 RTC Subcommittee Meeting Dates:
July 10, 2025
October 9, 2025



