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BACTERIA IMPLEMENTATION 
GROUP (BIG)

Fall Meeting
October 29, 2024
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AGENDA
 Call to Order/Introductions
 Quorum Certification
 Review and Approve Changes to the BIG 

Roster
 Review and Approve Minutes
 Public Comment
 Item One: Ground Rules
 Item Two: I-Plan Update
 Item Three: 2023 Annual Report
 Item Four: 2024 Annual Report
 Item Five: TMDL Program Update
 Item Six: Pathogen Indicator Workshop
 Item Seven: Implementation Projects
 Item Eight: Other Business
 Adjourn
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ROSTER UPDATES
 BIG Membership

• No changes

 Alternates
• Avery Lewis (Large County) Harris 

County Flood Control District
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I-P lan Update 
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2023 Annual 
Report

Calendar Year 2022
 Three Success Stories
 Three BIG Ideas
 Implementation Progress
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Bacteria Reduction Trend
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2023 Annual Report 
Approval Process
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2024 Annual Report 
– Where we Stand
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Bacteria Reduction Trend
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2024 Annual 
Report

Calendar Year 2023
Need Three Success Stories
 Three BIG Ideas – Stay the 

same?
 Implementation Progress 

based on I-Plan.
 Revise the document look
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Presentations - Partner 
Spotlight

City of Houston

“Houston is Investing in Wastewater Infrastructure – 
Wastewater Consent Decree Update”

 Dr. Joseph Majdalani, P.E.

• SR. ASST. DIRECTOR, WASTWATER OPERATIONS, HOUSTON WATER

 Daniel Oefner, P.E.

• ASST. DIRECTOR, WASTEWATER OPERATIONS, HOUSTON WATER
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Presentations – H-GAC

Green Infrastructure Project
o Ms. Jessica Casillas

Watershed Protection Planning
o Mr. Cornell Evans

 2024 WISE Awards
o Ms. Rachel Windham
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Upcoming Meetings and Events

• November 20, 2024 – Pathogen 
Indicator Workshop

• June 3, 2025 – BIG Spring Meeting
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ADJOURN

 Steven Johnston
 Steven.johnston@h-gac.com
 281-681-2579
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