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Galveston Facts
• Founded in 1830s
• Natural Port
• Prosperous in the late 1800s
• Wall Street of the Southwest
• Population: 53,216 (2023)
• Industries: Tourism, Health Care, 

Government
• 7+ million visitors per year

Image courtesy of Mitchell Historic Properties



Galveston – Designated 
Resources
• National Historic Landmarks: 3
• National Register of Historic Places, Individual: 66
• National Register of Historic Places, Districts: 7
• Registered Texas Historic Landmarks: 100
• State Antiquities Landmarks: 5
• Local Historic Districts: 4
• Local Galveston Landmarks: 110



History of Historic Districts
• 1969: Residential Survey 

completed/residential 
historic districts identified.  

• 1970: Galveston City 
Council passed the Historic 
Zoning Ordinance –
allowing the creation of 
historic districts and 
provided a method for 
protecting the city’s historic 
resources.



History of Historic Districts
• 1971: East End Historic District designated
• 1975: Silk Stocking Historic District designated
• 1988: Strand/Mechanic Historic District 

designated
• 1994: Lost Bayou Historic District designated, 

East End Historic District expanded



Establishing a Historic District

Enabling 
Legislation

Yes Great!

No Oh Dear!



Establishing a Historic District
• Enabled by Chapter 211, Local 

Government Code
• Zoning Regulations
• Adopted as an overlay district
• Enabling Legislation must 

include:
• Criteria for Designation
• Designation Procedures 
• Review Procedures 

• Establish review board
• Demolition 
• Appeals 



Establishing a 
Historic District

• Survey to establish 
boundaries

• Consultant 
• Reviews Proposed district for 

integrity and period of 
significance 

• Uses outcome of the survey 
to establish boundaries that 
meet the adopted criteria 



Establishing a Historic District
• Follow designation procedure in 

enabling legislation
• Galveston Process:

• Petition of 51% of Property 
Owners 

• Review by Landmark Commission
• Review by Planning Commission
• Final Decision by City Council 



Design Standards
• Guiding document for property owners, 

design professionals, staff, and review board
• Addresses rehabilitation, alteration, 

additions, and new construction
• Separate standards for residential and 

commercial
• Provides a framework for making consistent 

decisions about the appropriate design of 
sites and buildings

• Educational and planning tools for property 
owners and design professionals

• More flexible than zoning regulations
• Require interpretation by a qualified review 

board or staff
• Delegates administrative authority 



Design Standards – Development 

• Community specific 
• Hire a consultant 
• Public process
• Reflect the community’s Historic 

Preservation Goals
• Established in the Comprehensive 

Plan or Preservation Plan





Design Standards – Maintenance 

• Enabling legislation establishes what body 
can adopt or modify the Design Standards

• Flexible document 
• Update info 
• Omissions
• New technologies 
• Unusual building types

• Wholistic review periodically 



Galveston Landmark Commission
• Volunteer Board
• 7 members, 2 alternates 
• Appointed by City Council
• Qualifications:

• Owners of Residential properties in Historic Districts
• Owners of Commercial properties or Business in 

Historic Districts
• Design Professional (architect, interior designer, 

engineer)
• At large 
• Ex-officio
• Alternates 



Galveston Landmark Commission
• Powers established by the Land 

Development Regulations: 
The Landmark Commission works to protect, 
enhance, and promote landmarks and districts of 
historical importance in the city.

• Reviews exterior alterations, demolition, 
new construction

• Meets twice a month – 1st and 3rd

Monday
• 2022 – reviewed 56 cases





Funding Opportunities 
• Financial Incentives 

• Federal Income Tax
• Texas Franchise Tax
• Local Programs

• Tax Exemptions
• 380 Agreements





Substantial Rehabilitation
• Encourage Rehabilitations 
• Galveston Landmark or Contributing 

to a Historic District 
• Residential or commercial structures.
• Property owner invests at least 50% 

of value of the building
• Receives a 10-year “freeze” on City 

taxes
• Transferable to new owners



New Historic Districts and 
Galveston Landmarks
• 35% tax exemption on City taxes
• 5 years
• Transferable 



380 Agreements
• Enabled by Texas Local Government 

Code Chapter 380
• Adopted by City Council in June 2016
• Encourage rehabilitation of cast iron 

buildings downtown
• Allow reimbursement of project costs 

through:
• Increased ad valorem tax
• Increased personal property tax
• City’s portion of sales tax



Funding Opportunities 
• City Government

• Certificated Local Government (CLG) Grants
• Preservation Trust Fund Grants 
• National Park Service Grants 



Impact to Economic Development
• Higher property values
• Job creation in rehabilitation industries
• Increased Heritage Tourism. 
• Access to Financial Incentives 
• Code Exemptions – FEMA, Building Code, Energy Codes
• Environmental Sustainability. Rehabilitation of historic 

resources directly supports environmental sustainability 
through conservation of embodied energy, adaptability, 
and maintenance of sustainable development patterns.

• Cultural/Social Sustainability. Preserving historic places 
and patterns promotes cultural and social sustainability 
by supporting everyday connections between residents 
and the cultural heritage of the community



Resources
Texas Historical Commission – Certified Local Government Program

https://www.thc.texas.gov/preserve/projects-and-programs/certified-local-
government

National Alliance of Preservation Commissions
https://www.napcommissions.org/

PlaceEconomics
https://www.placeeconomics.com/

https://www.thc.texas.gov/preserve/projects-and-programs/certified-local-government
https://www.napcommissions.org/
https://www.placeeconomics.com/


Contact
Catherine Gorman, AICP
Assistant Director/Historic Preservation Officer
Planning and Development Division
Development Services Department
City of Galveston

Phone: 409-797-3665
Cell: 409-370-4252
Email: cgorman@galvestontx.gov    
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