TIP SUBCOMMITTEE MEETING
HOUSTON-GALVESTON AREA COUNCIL

Join the meeting now
Meeting ID: 218 800 421 984
Passcode: wsq4XB
Download Teams | Join on the web

Or call in (audio only)
+1 346-262-0140,,508162404# United States, Houston
Phone conference ID: 508 162 404#

Wednesday, May 1, 2024
1:30 p.m. — 3:30 p.m.

AGENDA
Subcommittee Roll Call
TIP Subcommittee Officer Nominations
RTP Project Selection Workshop Announcement
Update on Carryover Spend Down Projects

2025-2028 TIP Development

. Announcements

e TAC Meeting May 8, 2024, 9:30 a.m., Onsite
e TPC Meeting —May 17, 2024, 9:30 a.m., Onsite
e TIP Subcommittee Meeting — June 5, 2024, 1:30 p.m., Virtual (Teams)

. Adjourn


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjk3OWYzM2EtMjY3Yy00OWE4LTlkOTAtMTVhYjg5NmYxNjFm%40thread.v2/0?context=%7b%22Tid%22%3a%22a268f37c-2197-43bf-bbbb-a75e994ad962%22%2c%22Oid%22%3a%2275e5af69-1b2f-41b0-a9aa-55a12171ce69%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+13462620140,,508162404

Regional Transportation Plan Project Development Process

The Houston-Galveston Area Council (H-GAC) is hosting a project sponsor workshop for those
interested in submitting projects to the Regional Transportation Plan (RTP). The purpose of the RTP
Project Development Process is to establish a primary avenue to add projects to the RTP.

The Regional Transportation Plan (RTP) is the long-range, comprehensive transportation plan for the
region that guides major transportation investments over a 20 plus year planning outlook. The plan is
accompanied by a fiscally constrained project list, which is comprised of long-term projects that are 10
plus years away from construction.

Wednesday, May 15
9:00 AM - 12:00 PM

H-GAC, 2nd Floor Conference Rooms A, B, C
3555 Timmons Ln., Houston, TX 77027

Workshop Agenda
e Give an overview of the RTP Project Development Process;
e Demonstrate how to use the online submission portal, and how to submit a project;
e Present free, publicly available data applications that enhance project submission; and
e Conduct a question-and-answer session.

HYBRID Project Sponsor Workshop
If attending virtually, you will receive a confirmation email along with a Zoom Link to the workshop.
You must register to attend.

=

What is the Regional Transportation Plan Project List?



http://www.h-gac.com/contact/default.aspx
http://www.h-gac.com/contact/default.aspx
http://www.h-gac.com/contact/default.aspx
https://www.h-gac.com/events/rtp-project-sponsor-workshop
https://www.h-gac.com/events/rtp-project-sponsor-workshop

e Projects that are 10+ years away from letting

e A reflection of the vision and goals of the most recent RTP
e Fiscally-constrained

e Subject to Air Quality Conformity Determination

e Approved by Transportation Policy Council

The Regional Transportation Plan Goals:

Improve safety

Achieve and maintain a state of good repair

Move people and goods reliably and efficiently
Strengthen regional and economic competitiveness
Conserve and protect natural and cultural resources
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Learn how to build a strong project application!

) REGISTER HERE

Would you like more information on this topic? Please contact:
Stephen Keen | Stephen.Keen@h-gac.com | 713-993-4574



https://www.h-gac.com/events/rtp-project-sponsor-workshop
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Regional Collaboration * Transportation Planning * Multimodal Mobility




Investment Categories

Selection Process in progress
Major Projects
High Growth Area Needs
Operational Improvements and Congestion Management
Resiliency and State of Good Repair

Transit

Evaluation criteria responses available at H-GAC website Search
"Transportation Project Questionnaires”

Regional Collaboration * Transportation Planning * Multimodal Mobility


https://www.h-gac.com/transportation-improvement-program/project-questionnaires
https://www.h-gac.com/transportation-improvement-program/project-questionnaires




Contacts

Vishu Lingala Adam Beckom, AICP
Principal Transportation Planner Manager
Vishu.lingala@H-GAC.com Adam.Beckom@H-GAC.com
713-993-4561 713-993-4567
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mailto:Vishu.Barnes@H-GAC.com
mailto:Adam.Beckom@H-GAC.com
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