
 

 

 

S E R V I N G  T O D A Y  ▪ P L A N N I N G  F O R  T O M O R R O W  

A G E N D A 

I. Introductions  
▪ Welcome  

▪ Speaker Introductions  

II. Fundamentals 

of MPO 

Planning and 

Programming 

▪ History and Legislation 

▪ Roles and Responsibilities 

▪ Key Products of an MPO 

▪ Additional Planning and Programming Requirements 

▪ Best Practices for Success 

▪ Summary 

III. Working Lunch ▪ 20-minute break to grab lunch 

IV. TxDOT’s Role 
▪ State Office - Planning and Programming Division  

▪ District Office  

V. H-GAC’s Role ▪ Fiscal Agent  

VI. MPO Staff 

Role 

▪ Management Staff 

▪ Team Structure and Responsibilities 

VII. Closing  
▪ Final Thoughts, Questions 

▪ Thank You 
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