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LOAN REPORT

As of 6/30/2024 RRR Cares 1 Cares 2 BLF Total

Loan Amount Disbursed $        1,248,000.00 $      1,652,500.00 $       1,021,000.00 $     1,162,313.00 $       5,083,813.00 

Repayment to Date $           129,231.00 $      1,047,979.00 $          203,706.00 $        295,112.00 $       1,676,028.00 

Write Off $           29,586.00 $          75,166.00 $          104,752.00 

Total Principal Outstanding $        1,118,769.00 $      1,424,935.00 $       1,008,794.00 $        792,535.00 $       4,345,033.00 

Funds Available to Lend $           179,231.00 $         197,979.00 $             12,206.00 $          51,810.00 $          441,226.00 
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LOAN SUMMARY

As of 6/30/2024 RRR Cares 1 Cares 2 BLF Total

Loan Amount Disbursed 
$                       
1,248,000 

$                        
2,502,500.00 

$                 
1,212,500.00 

$                       
1,162,813.00 

$                      
6,125,813.00 

Repayment to Date 
$                          
132,883 

$                        
1,047,979.00 

$                    
202,567.01 

$                          
294,168.95 

$                      
1,677,597.78 

Write Off
$                                     
-   

$                             
29,586.10 

$                                     
-   

$                            
75,165.67 

$                         
104,751.77 

Total Principal 
Outstanding

$                       
1,115,117 

$                        
1,424,934.90 

$                 
1,009,949.99 

$                          
793,478.38 

$                      
4,343,480.45 

Funds Available to Lend 
$                          
182,883 

$                           
197,979.00 

$                       
11,067.01 

$                            
50,867.10 

$                         
442,795.93 
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LOAN SUMMARY

As of 6/30/2024 RRR Cares 1 Cares 2 BLF Total

Total Loans 28 41 6 9 84

Defaulted Loans 5 12 0 1 18

Write Offs 0 1 0 1 2
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• Executive Committee
- Executive Committee shall serve in an advisory capacity to the President and shall consist of the District Officers. 
The Executive Committee will meet as needed and at the discretion of the Board President to provide counsel on the 
strategic direction of the Board. The Executive Committee will be responsible for the creation of additional 
subcommittees and appointment of committee members to these committees as the need arises and as the Board 
may direct.

      - The committee will meet quarterly throughout the year to address Board matters.
• CEDS Committee
• - The CEDS committee shall be responsible for overseeing the success of the CEDS throughout the term of the CEDS 

period.  They will focus on drafting a grading criterion centered around the evaluation framework listed in the CEDS 
document, that will be used as a KPI for the GCEDD for measuring success.

• Industry Committees
• - The industry committees will act as sub committees that will focus on building strong relationship with stakeholders 

in major industries on behalf of the GCEDD. The committees will work through creating industry engagement plans, 
participate in biennial industry support meetings, work with H-GAC staff to form project opportunities to help address 
industry needs, and report to GCEDD board industry findings.

• Specialized Committees
• - Committees that are created to help advise staff and plan for CEDS action items and focus areas… examples could 

potentially include Broadband, Tourism, Infrastructure, Equity, and many other opportunities that the GCEDD Board 
would like to measure.

COMMITTEES



h-gac.com Serving Today • Planning for Tomorrow



h-gac.com Serving Today • Planning for Tomorrow

• Sections, Verbiage and Concepts
• Data and Information
• Graphs and Charts
• Overall Look

CEDS
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• Economic Resiliency
• Action Plan
• Evaluation Plan

BOARD ADDITIONS
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Unemployment Rate – June 2024

Source: Texas Workforce Commission and the Bureau of Labor Statistics
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Figure 1. Unemployment Rate - Actual

Recession Shale Bust Houston MSA Texas U.S.

Highest since Jan 
2022
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Gulf Coast Region Continuing Claims for 
Unemployment Insurance

2017 -2024 Month of June Only 
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Figure 2. Houston-The Woodlands-Sugar Land MSA
Month Change May 2024 to June 2024 

Up 6,500 (0.2%) 
Pre-pandemic average for June =  +0.5%

                      

*The Trade, Transportation, and Utilities super sector is the aggregate of Wholesale Trade, Retail Trade, and Transportation, Warehousing, and 
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Houston MSA Leisure and Hospitality Employment 
All Junes Over-the-month Net Change (NSA) 1990-2024

June 2023 Received 
Large Revision
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Figure 4. Houston-The Woodlands-Sugar Land MSA
Annual Change June 2023 to June 2024 

Up 78,000 (2.3%)

                                                                  

*The Trade, Transportation, and Utilities super sector is the aggregate of Wholesale Trade, Retail Trade, and Transportation, Warehousing, and Utilities.
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Figure 3. Current Employment Statistics
Actual Over-The-Year Increase/Decrease

Recession Shale Bust H-W-S MSA U.S.

H-W-S MSA
Up 6,500 (0.2%)
Over the Month

Up 78,000  (2.3%) 
Over the Year  

U.S.
Up 547,000 (0.3%)

Over the Month
  Up 2,550,000 (1.6%) 

Over the Year
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• Cumulative 2024 job growth lower compared to recent years
• Below average June due to combination of known Retail layoffs and 

possible underestimation of Leisure and Hospitality
• Unemployment rate and continuing claims now starting to approach 2021 

levels
• Labor market is continuing to moderate.

Takeaways



h-gac.com Serving Today • Planning for Tomorrow



h-gac.com Serving Today • Planning for Tomorrow



h-gac.com Serving Today • Planning for Tomorrow


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	LOAN REPORT
	LOAN SUMMARY
	LOAN SUMMARY
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Unemployment Rate – June 2024
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33

