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13.  

 
2025 UNIFIED PLANNING WORK PROGRAM (UPWP) UPDATE 

 
BACKGROUND 
The Unified Planning Work Program (UPWP) is a required document describing all anticipated planning 
activities for the Metropolitan Planning Organization; It includes a description of tasks and budgets for 
the Federal Fiscal Year (October 1 to September 30). The UPWP describes the regional transportation 
plans and programs carried out in the eight-county Metropolitan Planning Area: 

• Development of all required planning products or activities (primarily the Regional Transportation 
Plan, Transportation Improvement Program, Congestion Management Process, etc.);  

• Continuous and one-time planning activities related to safety, freight, transit, subregional areas, 
corridors, active transportation, air quality, data and modeling, and livable centers; and  

• Special planning activities (e.g. Safe Streets and Roads for All and PROTECT resiliency planning).  
 
The UPWP includes descriptions of major planning activities, responsible parties, expected products, and 
a summary of the funding to be used.  The UPWP includes five priority areas as described below:  
 

• TASK I – Administration and Management; which are activities that provide administrative 
support to the transportation planning process for the region.  

 
• TASK II - Data Development and Maintenance; which has the purpose to collect, update, model, 

and maintain basic data and tools for executing planning activities.  
 

• TASK III - Short Range Planning; are efforts that focus on continued coordination and 
development of transit and travel demand management projects, maintenance of intelligent 
transportation systems, improvement of traffic safety in the region, the development of the 
Transportation Improvement Plan, sub-regional or county-level mobility studies, transit feasibility 
studies, and operations planning. 

 
• TASK IV - Metropolitan Transportation Planning; activities include the development and 

maintenance of the Regional Transportation Plan, activities related to air quality planning, 
regional bicycle and pedestrian planning, and transportation performance management. 

 
• TASK V - Special Studies; are ongoing planning activities relating to safety and congestion 

management, livable centers, air quality, resiliency, and one-time planning studies for corridors 
and individual projects.   

 
 
CURRENT SITUATION 
The 2025 UPWP was reviewed by the Texas Department of Transportation and submitted on September 
9, 2024, to Federal Highway for final approval.  The workplan began on October 1, 2024.  Staff will 
provide a high-level overview of key activities.  The complete and updated Draft 2025 UPWP is available 
for review online (https://www.h-gac.com/unified-planning-work-program).  
 
 
 

https://www.h-gac.com/unified-planning-work-program
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