Operational Improvements & Congestion Management Category LIST 1 - ALL PROJECTS 12/11/2024
Projects funded out of cycle during TIP development. Not included in revised . . § . . . . X . X . .
ranking Projects planned for letting after fiscal year 2035 considered for RTP. Not included in revised ranking. Project Ids submitted in more than 1 categories.
Operational Improvements and Congestion Management - Sorted Highest to Lowest Total Score 3
Estimated | Total Criteria BCA Score
Project Total Draft | Revised
County Sponsor rojec Facility/Street From To Description LET Year Cost In Let Score (Max BCR 3 (Max otal score evise
ID 3 (Max 200) [ Rank Rank
Year 100) 100)
HARRIS HARRIS COUNTY REPLACEMENT OF 450 AGING TRAFFIC SIGNAL INTERSECTIONS (OVER 20 YEARS) OPERATED BY HARRIS COUNTY ENGINEERING. THIS INCLUDES
HARRIS COUNTY 1325 VA VA ) 2026 14,447,753 75| 12.85 100 175 1 1
ENGINEERING PRECINCT 1 NEW HARDWARE, AND A WIRELESS 5YR CONTRACT AND SERVER UPGRADE/SOFTWARE TRANSITION COSTS AS PART OF THE ESTIMATE. 214,447,
OPTIMIZE BUS OPERATIONS USING A TOOLBOX OF IMPROVEMENTS - TRAFFIC SIGN AL PRIORITIZATION, REAL-TIME TRAVEL INFORMATION
HARRIS ! ’ . 100 175 2
METRO 862 |VA MILAM AT 527 SH6 SHELTERS, LEVEL BOARDING, ETC. 2026| $41,518,734 75( 11.65 2
HARRIS (I;:E-II—.\(/?ELMONT 735 -CI'ES'FI":F({: MANAGEMENT CITY OF MONT BELVIEU |- CONSTRUCTION OF A TRAFFIC MANAGEMENT CENTER FOR THE CITY OF MONT BELVIEU 2027 $3,503,960 74| 39.54 100 174 3 3
TXDOT LANDSCAPING AND STREETSCAPING ENHANCEMENTS ALONG MAIN ST INCLUDING PEDESTRIAN IMPROVEMENTS, OFF STREET PARKING
BRAZORIA  |HOUSTON 1021 |FM 518 (MAIN ST) MAGNOLIA IOWA AVE. LOCATIONS, TRANSFERRING OVERHEAD UTILITIES TO UNDERGROUND, AND A VISIBLE ENTRANCE WAY INTO THE DOWNTOWN (SIGN TO BE 2033 $641,300 57| 44.06 100 157 4 4
DISTRICT LOCATED ALONG FM 518 NEAR MAGNOLIA AVE INTERSECTION).
TXDOT
HARRIS HOUSTON 1130 |SH6 WESTHEIMER (FM 1093) [IH 10 W THIS PROJECT PROPOSES SAFETY AND OPERATIONAL IMPROVEMENTS. 2030 $16,598,151 54| 48.31 100 154 5 5
DISTRICT
HARRIS PROJECT INCLUDES A SAFETY STUDY DESIGN, AND IMPLEMENTATION OF RECOMMENDED ACCESS MANAGEMENT AND SAFETY
HARRIS COUNTY 843 |FAIRMONT PARKWAY ALLEN GENOA BROADWAY ST. ! 2028| $75,919,141 74 4.30 50 124 6 6
IMPROVEMENTS.
ENGINEERING
FORT BEND
COUNTY 1328, |E DALLAS WIDENING OF EXISTING 2-LANE UNDIVIDED ASPHALT ROADWAY TO 4-LANE DIVIDED CONCRETE BLVD. WITH ROADSIDE DITCHES AND STORM
FORT BEND ! ! . 119 7
BRAZORIA 1330 |STREET/COUNTY RD 59 Fm 521 CR49 SEWER. 2033| 553,274,526 69 547 >0 /
COUNTY
GREATER
NORTHSIDE IMPROVE SAFETY AND MULTIMODAL ACCESS ON CORRIDOR, PARTICULARLY FOR STUDENTS AND NEARBY BUSINESSES. IMPROVEMENTS WILL
HARRIS MANAGEMENT 1212 |BERRY ROAD AIRLINE DRIVE JENSEN DR. INSTALL NEW SIDEWALKS OR SHARED USE PATHS, IMPROVE LIGHTING AND SIGNAGE, ADDRESS DRAINAGE CONCERNS AS NEEDED, AND 2028| $19,313,836 68 4.26 50 118 8 8
DISTRICT REHABILITATE ROADWAY WHERE NEEDED.
NEAR
NORTHWEST RECONSTRUCT ROADWAY TO INCLUDE ADDITIONAL CAPACITY FOR TURNING MOVEMENTS, FULL DEPTH REHABILITATION OF ROADWAY, AND
HARRIS MANAGEMENT 1239 |ALABONSON RD N HOUSTON ROSSLYN W LITTLE YORK PROVISION OF SHARED USE PATH, PAVEMENT MARKINGS, AND ADA-COMPLIANT RAMPS. 2027) 528,581,031 >8 3.16 >0 108 ? 9
DISTRICT
FORT BEND
FORT BEND COUNTY 785 |FM 762 (10TH ST) MORTON PRESTON ST. ENGINEERING AND CONSTRUCTION OF A BRIDGE OVER THE RAILROAD CROSSING BETWEEN MORTON ST. AND PRESTON ST. 2028 $4,752,864 54 3.93 50 104 10 10
GULFGATE REPLACE ALL PUBLIC INFRASTRUCTURE AND RECONFIGURE ROADWAY TO ENHANCE MULTIMODAL ACCESS AND SAFETY (ROADWAY, UTILITIES
HARRIS REDEVELOPME | 1222 |TELEPHONE RD IH 610 REVEILLE ST. ! ! 2027| $41,254,853 75 2.80 25 100 11 11
ACCESS MANAGEMENT, PEDESTRIAN REALM, BIKE LANE)
NT AUTHORITY
HARRIS CURB AND GUTTER DRAINAGE, ACCESS MANAGEMENT, SHARED USE PATH, SIDEWALKS AND LANDSCAPING, SIGNAL MODIFICATIONS (LEADING
HARRIS COUNTY 841 |WALLISVILLE ROAD MAXEY E SAM HOUSTO PKWY N [PEDESTRIAN INTERVAL, CROSSWALKS, RAMPS) AND SIGNAL TIMING IMPROVEMENTS TO MITIGATE SERIOUS INJURIES AND FATALITIES ON 2028| $63,265,951 72(  2.69 25 97| 12 12
ENGINEERING VISION ZERO HIGH INJURY NETWORK CORRIDOR.
CITY OF MONT
CHAMBERS BELVIEU 734 |FM 565 SH 99 CANAL ST. RECONSTRUCTION OF 2-LANE OPEN DITCH TO 4-LANE BLVD WITH CURB AND GUTTER WITH SIDEWALKS AND BIKEWAY. 2027 $28,031,683 68| 2.25 25 93 13 13
TXDOT
CHAMBERS |BEAUMONT 965 |[FM 565 FM 1409 FM 3180 ADD CENTER TURN LANE AND 10 FOOT SHOULDERS 2027| $17,250,000 61 1.77 25 86| 14 14
DISTRICT
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Projects funded out of cycle during TIP development. Not included in revised . . § . . . . X . X . .
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THIS PROJECT WILL IMPROVE THE MODALITY AND SAFETY FOR BIKE, PEDESTRIAN, AND VEHICULAR MOVEMENTS IN A CORRIDOR WITH AN
CITY OF EXISTING SCHOOL AND SIGNIFICANT AMOUNT OF NEW DEVELOPMENT. THE CITY HAS PERFORM A CORRIDOR STUDY AND IDENTIFIED THAT
BRAZORIA ANGLETON 646 |HENDERSON ROAD SH 28B SH 35 THE TWO LANE ROADWAY IS INSUFFICIENT AND DOES IS REQUIRED TO BE CONVERTED INTO A BOULEVARD SECTION WITH 2028| $62,678,843 57 1.52 25 82| 15 15
SIDEWALKS/SHARED PATHS AND SEVERAL SIGNALIZED INTERSECTION. ASSOCIATED DRAINAGE IMPROVEMENTS WILL BE REQUIRED TO
INSTALL THIS BOULEVARD CROSS-SECTION AND IMPROVE THE DRAINAGE IN THE AREA.
CITY OF FULL RECONSTRUCTION OF STEWART ROAD FROM 61ST TO 75TH STREETS TO INCLUDE A TWO-WAY LEFT TURN LANE, PEDESTRIAN
GALVESTON GALVESTON 688 [STEWART ROAD 61ST. 75™ ST, IMPROVEMENTS (E.G. SIDEWALKS, ADA RAMPS), TRAFFIC SIGNAL UPGRADES (I.E. 65TH, 68TH, 69TH AND COLONY PARK DRIVE), REPLACEMENT 2034 $73,740,342 51| 227 25 76( 16 16
OF WATER AND SANITARY SEWER INFRASTRUCTURE, STORM SEWER SYSTEM IMPROVEMENTS, AND ROW ACQUISITION (IF NECESSARY).
TXDOT BF 1960 (EAST OF PHASE 1 IMPLEMENTATION OF SHORT-TERM RECOMMENDATIONS (REMAINDER OF RAISED MEDIANS NOT CONSTRUCTED BY 1685-02-056
HARRIS HOUSTON 997 |FM 1960 IH45N ’ 2035| $51,525,070 65| 33.92 100 165| 4
HUMBLE) SIDEWALKS, ITS, ETC.)
DISTRICT
TXDOT THE PROJECT INCLUDES A -5 TO 6- FOOT WIDE SIDEWALKS, HIGH VISIBILITY CROSSING STRIPING, ADA RAMPS, PAVEMENT MARKINGS, AND
HARRIS HOUSTON 1163 |SL8 WOODFOREST BLVD WALLISVILLE RD. ’ ! ! ! 2035 3,450,736 64| 41.81 100 164
ST SIGNAGE AS WELL AS OTHER ASSOCIATED INTERSECTION IMPROVEMENTS. THE PROJECT ALSO INCLUDES A PEDESTRIAN BRIDGE. EAEY >
TXDOT FM 1464 (S BARKER THE PROJECT INCLUDES A 5- TO 6- FOOT WIDE SIDEWALKS NB AND A 10FT SHARED USE PATH SB, HIGH VISIBILITY CROSSING STRIPING, ADA
HARRIS 4 ! . 100 157
EI(:;:;:;Z?'N 976 |FM1093 CYPRESS RD) SHE RAMPS, PAVEMENT MARKINGS, MEDIAN REFUGE AND SIGNAGE AS WELL AS OTHER ASSOCIATED INTERSECTION IMPROVEMENTS. 2035 SR 57| 44.62 o
TXDOT PROVIDE FOR A NEW EAST-WEST ROAD THROUGH THE U OF H SUGARLAND CAMPUS TO PROVIDE CONNECTIVITY TO THE UNIVERSITY AND TO
FORT BEND |HOUSTON 1098 (IH69S EAST UNIVERSITY IH69 S 2045 11,493,637 55 37.08 100 155
STRIET BRAZOS RIVER PARK. COMPENSATES FOR REMOVAL OF U TURN ON IH 69 S WHICH HAS BEEN DESTROYED BY EROSION. SAREREE 8
TXDOT
HARRIS HOUSTON 1102 |SH 146 FERRY RD. CHMBER C/L RECONSTRUCT AND WIDEN FROM 4 TO 6 LANES, MEDIAN, BICYCLE/PEDESTRIAN FACILITIES AND INTERSECTION IMPROVEMENTS. 2045 $13,883,515 59| 6.93( - -
DISTRICT
TXDOT
LIBERTY BEAUMONT 967 |FM 2025 IH 69 SL573 WIDEN ROADWAY AND BRIDGE TO INCLUDE TURN LANES. 2027 $5,275,000 58| 0.08|- - -
DISTRICT
TXDOT
LIBERTY BEAUMONT 971 |US90 AT KLEMP RD - CONSTRUCT NEW INTERCHANGE ON US 90 WITH RR OVERPASS ON KLEMP RD 2029( $81,250,000 58 0.24| - -
DISTRICT
FORT BEND EgTJL?riND 797 |FM 762 'ZA;—SBgNSF RAILROAD/FM CONSTRUCTION OF UNDERPASS BENEATH BNSF RAILROAD AT FM 762 2028 $61,192,741 57 0.90|- - -
TXDOT
HARRIS HOUSTON 1129 |SH6 PINE FOREST RD. ROYAL MINE LANE CONSTRUCT GRADE SEPARATION AND INTERSECTION IMPROVEMENTS 2029( $35,610,000 54 3.90| - -
DISTRICT
TXDOT
HARRIS HOUSTON 998 |[FM 1960 IH45 N IH69 N PHASE 2 IMPLEMENTATION OF SHORT-TERM RECOMMENDATIONS 2038 $1,496,126 52| 391.59|- - -
DISTRICT
GALVESTON DEVELOPMENT-PHASE ACTIVITIES, INCLUDING PLANNING, FEASIBILITY ANALYSIS, REVENUE FORECASTING, ALTERNATIVES ANALYSIS, DATA
GALVESTON WHARVES 1332 |SH-275 IH 45 14™ sT. COLLECTION AND ANALYSIS, ENVIRONMENTAL REVIEW AND ACTIVITIES TO SUPPORT ENVIRONMENTAL REVIEW, AND PRELIMINARY 2027 $2,737,469 48| 0.00|- - -
ENGINEERING.
Revised Project Ranking 2
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TXDOT
FORT BEND [HOUSTON 1002 (FM 2234 N OF US90 A SOFUSS90A CONSTRUCT INTERSECTION IMPROVEMENTS. 2030| $24,161,242 48| 0.00 - -
DISTRICT
TXDOT FM 1093 (WESTHEIMER THE PROJECT INCLUDES A 5- TO 6- FOOT WIDE SIDEWALKS NB AND A 10FT SHARED USE PATH SB, HIGH VISIBILITY CROSSING STRIPING, ADA
HARRIS ! ’ ! - -
EI(:;:;:;Z?'N 1127 |SH® RD.) PIPING ROCK LANE RAMPS, PAVEMENT MARKINGS, MEDIAN REFUGE AND SIGNAGE AS WELL AS OTHER ASSOCIATED INTERSECTION IMPROVEMENTS. 2034 ST 47| 0.00
BRAZORIA INSTALL SIGNAGE TO WARN DRIVERS OF ROADWAY CONDITIONS AND RUMBLE STRIPS TO IMPROVE SAFETY ALONG CR 44 FROM FM 521 TO W
BRAZORIA COUNTY 629 |COUNTY ROAD 44 FM 521 SH 288 WILKINS STREET. CONSTRUCT 10-FOOT SHOULDERS ALONG CR 44 FROM SH 288 TO FM 521 TO OFFSET FIXED OBJECTS FROM THE TRAVEL WAY 2030|  $8,582,297 46( 0.00 - -
AND IMPROVE SIGHT DISTANCE AT INTERSECTIONS AND DRIVEWAYS.
BRAZORIA INSTALL SIGNAGE TO WARN DRIVERS OF ROADWAY CONDITIONS AND RUMBLE STRIPS TO IMPROVE SAFETY ALONG CR 44 FROM SH 288 TO
BRAZORIA COUNTY 631 |COUNTY ROAD 44 SH 288 LP 274 LOOP 274. CONSTRUCT 10-FOOT SHOULDERS ALONG CR 44 FROM SH 288 TO LOOP 274 TO OFFSET FIXED OBJECTS FROM THE TRAVEL WAY 2030 $7,080,976 43| 0.00 - =
AND IMPROVE SIGHT DISTANCE AT INTERSECTIONS AND DRIVEWAYS.
CITY OF INSTALL CURB EXTENSIONS, SIDEWALKS AND/OR A MULTI-USE TRAIL, INSTALL ADA RAMPS, PERFORM TRAFFIC SIGNAL UPGRADES, CONSTRUCT
GALVESTON GALVESTON 689 |AVENUE O & AVENUE P [53RD ST. SEAWALL BLVD. STORM SEWER IMPROVEMENTS TO ACCOMMODATE DRAINAGE MODIFICATIONS DUE TO IMPROVEMENTS MADE, IMPROVE ROADWAY 2028 $39,914,488 41| 0.00 - =
SIGNAGE AND STRIPING FOR ENHANCED VISIBILITY AND SAFETY.
TXDOT
HARRIS HOUSTON 979 |[FM 1097 AT IH 45N - THIS PROJECT PROPOSES INTERCHANGE IMPROVEMENTS BASED ON THE RESULTS OF THE FEASIBILITY STUDY. 2039| $25,000,000 41 0.00 P =
DISTRICT
AT DOWNTOWN TC
HARRIS METRO 866 [MAIN STREET (MAIN ST. AND ST. - CONSTRUCTION OF NEW METRO PD EMERGENCY SERVICES & TRANSIT CUSTOMER SERVICES BUILDING 2030| $78,008,436 40( 0.00 - =
JOSEPH ST.)
FORT BEND
FORT BEND COUNTY 792 [HUMPHREY WAY BRAXTON RD. EMANUEL KING RD. CONCRETE ROADWAY, 4-12 FT LANES UNDIVIDED W/ 4 FT SHOULDERS. 2033| $10,776,178 39| 0.00 - =
GALVESTON ™
GALVESTON WHARVES 1336 [SH 275 SH 275 37 7 ST. INTERSECTION HARBORSIDE AND 37TH STREET TRAFFIC LIGHT AND RAIL TRACK IMPROVEMENTS 2030 $1,642,283 37| 0.00 - =
TXDOT
BRAZORIA  |HOUSTON 1022 [FM 518 (MAIN ST) WALKER WEBSTER RECONSTRUCT ROADWAY TO INCLUDE CURB AND GUTTER, MULTIPLE DRAINAGE IMPROVEMENTS, AND BIKE/PED IMPROVEMENTS 2037| $10,000,000 36( 0.00 E =
DISTRICT
THE SCOPE OF THIS PROJECT INCLUDES REDEVELOPING SIGNAGE WITHIN THE PORT TO HELP ALLEVIATE TRAFFIC IMPACTS FROM THE PORT OF
GALVESTON GALVESTON’S FUTURE GROWTH PLANS. WAYFINDING IS NEEDED TO AID MOTORISTS AND PEDESTRIANS, PARTICULARLY VISITORS TO THE
GALVESTON WHARVES 1334 PORT OF GALVESTON (VA VA CRUISE TERMINAL WHO MAY NOT BE FAMILIAR WITH THE AREA. THE CURRENT WAYFINDING SCHEME IS NON-STANDARD AND HAS BECOME 2030|  $2,189,710 30| 0.00 - -
INEFFECTIVE OVER TIME, AND THE NEW CRUISE TERMINAL SCHEDULED TO OPEN IN 2025 WILL MAKE NAVIGATION MORE COMPLICATED FOR
PASSENGERS.
GALVESTON
GALVESTON WHARVES 1333 [SH-275 41 ST. 51 ST. PLANNING, RIGHT-OF-WAY ACQUISITION, ENVIRONMENTAL REVIEW, ENGINEERING, AND CONSTRUCTION. 2030 $8,485,128 26| 0.00 - -
Revised Project Ranking 3




Operational Improvements & Congestion Management

LIST 2 - TXDOT BEAUMONT DISTRICT AND LOCAL PROJECTS

Projects funded out of cycle during TIP development. Not included in revised

Projects planned for letting after fiscal year 2035 considered for RTP. Not included in revised ranking.

Project Ids submitted in more than 1 categories.

ranking.
Operational Improvements and Congestion Management - Sorted Highest to Lowest Total Score 3
Estimated Total Criteria
Project BCA Score 3| Total score | Draft | Revised
Count Sponsor Facility/Street From To Description LET Year Cost In Let Score (Max BCR
¥ P ID v/ P ( (Max 100) |3 (Max 200)| Rank | Rank
Year 100)
HARRIS HARRIS COUNTY REPLACEMENT OF 450 AGING TRAFFIC SIGNAL INTERSECTIONS (OVER 20 YEARS) OPERATED BY HARRIS COUNTY ENGINEERING. THIS INCLUDES
HARRIS COUNTY 1325 VA VA : 2026 $14,447,753 75| 12.85 100 175 1 1
ENGINEERING PRECINCT 1 NEW HARDWARE, AND A WIRELESS 5YR CONTRACT AND SERVER UPGRADE/SOFTWARE TRANSITION COSTS AS PART OF THE ESTIMATE. 514,447,
OPTIMIZE BUS OPERATIONS USING A TOOLBOX OF IMPROVEMENTS - TRAFFIC SIGN AL PRIORITIZATION, REAL-TIME TRAVEL INFORMATION,
HARRIS METRO 862 |VA MILAM AT 527 SH6 SHELTERS, LEVEL BOARDING, ETC. 2026| $41,518,734 75| 11.65 100 175 2 2
HARRIS EIETL\(/EZMONT 735 ZESTEE MANAGEMENT | /-y 5F MONT BELVIEU |- CONSTRUCTION OF A TRAFFIC MANAGEMENT CENTER FOR THE CITY OF MONT BELVIEU 2027|  $3,503,960 74| 39.54 100 174| 3 3
HARRIS PROJECT INCLUDES A SAFETY STUDY DESIGN, AND IMPLEMENTATION OF RECOMMENDED ACCESS MANAGEMENT AND SAFETY
HARRIS COUNTY 843 [FAIRMONT PARKWAY  [ALLEN GENOA BROADWAY ST. ’ 2028 $75,919,141 74|  4.30 50 124 6 4
IMPROVEMENTS.
ENGINEERING
FORT BEND
FORT BEND COUNTY, 1328, |E DALLAS EM 521 CRA49 WIDENING OF EXISTING 2-LANE UNDIVIDED ASPHALT ROADWAY TO 4-LANE DIVIDED CONCRETE BLVD. WITH ROADSIDE DITCHES AND STORM 2033| 453,274,526 69 547 50 119 7 5
BRAZORIA 1330 [STREET/COUNTY RD 59 SEWER.
COUNTY
GREATER
NORTHSIDE IMPROVE SAFETY AND MULTIMODAL ACCESS ON CORRIDOR, PARTICULARLY FOR STUDENTS AND NEARBY BUSINESSES. IMPROVEMENTS WILL
HARRIS MANAGEMENT | 1212 [BERRY ROAD AIRLINE DRIVE JENSEN DR. INSTALL NEW SIDEWALKS OR SHARED USE PATHS, IMPROVE LIGHTING AND SIGNAGE, ADDRESS DRAINAGE CONCERNS AS NEEDED, AND 2028 $19,313,836 68| 4.26 50 118| 8 6
REHABILITATE ROADWAY WHERE NEEDED.
DISTRICT
NEAR
NORTHWEST RECONSTRUCT ROADWAY TO INCLUDE ADDITIONAL CAPACITY FOR TURNING MOVEMENTS, FULL DEPTH REHABILITATION OF ROADWAY, AND
HARRIS MANAGEMENT 1239 [ALABONSON RD N HOUSTON ROSSLYN W LITTLE YORK PROVISION OF SHARED USE PATH, PAVEMENT MARKINGS, AND ADA-COMPLIANT RAMPS. 2027| $28,581,031 58 3.16 50 108 11 7
DISTRICT
FORT BEND
FORTBEND | 0 785 |FM 762 (10TH ST) MORTON PRESTON ST. ENGINEERING AND CONSTRUCTION OF A BRIDGE OVER THE RAILROAD CROSSING BETWEEN MORTON ST. AND PRESTON ST. 2028  $4,752,864 54| 3.93 50 104| 12 8
GULFGATE REPLACE ALL PUBLIC INFRASTRUCTURE AND RECONFIGURE ROADWAY TO ENHANCE MULTIMODAL ACCESS AND SAFETY (ROADWAY, UTILITIES
HARRIS REDEVELOPME | 1222 |TELEPHONE RD IH610 REVEILLE ST. ACCESS MANAGEMENT, PEDESTRIAN REALM, BIKE LANE) 2027| $41,254,853 75 2.80 25 100f 13 9
NT AUTHORITY
HARRIS CURB AND GUTTER DRAINAGE, ACCESS MANAGEMENT, SHARED USE PATH, SIDEWALKS AND LANDSCAPING, SIGNAL MODIFICATIONS (LEADING
HARRIS COUNTY 841 |WALLISVILLE ROAD MAXEY E SAM HOUSTO PKWY N |PEDESTRIAN INTERVAL, CROSSWALKS, RAMPS) AND SIGNAL TIMING IMPROVEMENTS TO MITIGATE SERIOUS INJURIES AND FATALITIES ON 2028| $63,265,951 72| 2.69 25 97| 14 10
ENGINEERING VISION ZERO HIGH INJURY NETWORK CORRIDOR.
CITY OF MONT
CHAMBERS | 1o 734 |FM 565 SH 99 CANALST. RECONSTRUCTION OF 2-LANE OPEN DITCH TO 4-LANE BLVD WITH CURB AND GUTTER WITH SIDEWALKS AND BIKEWAY. 2027 $28,031,683 68| 2.25 25 93| 16 11
TXDOT
CHAMBERS |BEAUMONT 965 |FM 565 FM 1409 FM 3180 ADD CENTER TURN LANE AND 10 FOOT SHOULDERS 2027| $17,250,000 61 1.77 25 86| 20 12
DISTRICT
THIS PROJECT WILL IMPROVE THE MODALITY AND SAFETY FOR BIKE, PEDESTRIAN, AND VEHICULAR MOVEMENTS IN A CORRIDOR WITH AN
CITY OF EXISTING SCHOOL AND SIGNIFICANT AMOUNT OF NEW DEVELOPMENT. THE CITY HAS PERFORM A CORRIDOR STUDY AND IDENTIFIED THAT
BRAZORIA ANGLETON 646 |HENDERSON ROAD SH 28B SH 35 THE TWO LANE ROADWAY IS INSUFFICIENT AND DOES IS REQUIRED TO BE CONVERTED INTO A BOULEVARD SECTION WITH 2028| $62,678,843 57 1.52 25 82| 22 13
SIDEWALKS/SHARED PATHS AND SEVERAL SIGNALIZED INTERSECTION. ASSOCIATED DRAINAGE IMPROVEMENTS WILL BE REQUIRED TO INSTALL|
THIS BOULEVARD CROSS-SECTION AND IMPROVE THE DRAINAGE IN THE AREA.
CITY OF FULL RECONSTRUCTION OF STEWART ROAD FROM 61ST TO 75TH STREETS TO INCLUDE A TWO-WAY LEFT TURN LANE, PEDESTRIAN
GALVESTON | © 2o on 688 [STEWART ROAD 61ST. 75™ ST, IMPROVEMENTS (E.G. SIDEWALKS, ADA RAMPS), TRAFFIC SIGNAL UPGRADES (I.E. 65TH, 68TH, 69TH AND COLONY PARK DRIVE), REPLACEMENT 2034| $73,740,342 51| 2.27 25 76| 23 14
OF WATER AND SANITARY SEWER INFRASTRUCTURE, STORM SEWER SYSTEM IMPROVEMENTS, AND ROW ACQUISITION (IF NECESSARY).
Revised Project Ranking 4
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Project Ids submitted in more than 1 categories.
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Project BCA Score 3| Total score | Draft | Revised
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¥ P ID v/ P ( (Max 100) |3 (Max 200)| Rank | Rank
Year 100)
TXDOT
LIBERTY BEAUMONT 971 |US 90 AT KLEMP RD - CONSTRUCT NEW INTERCHANGE ON US 90 WITH RR OVERPASS ON KLEMP RD 2029 $81,250,000 58| 0.24|- - -
DISTRICT
FORT BEND EgET'\I?iND 797 |[FM 762 Z\;ZNSF RAILROAD/FM CONSTRUCTION OF UNDERPASS BENEATH BNSF RAILROAD AT FM 762 2028 $61,192,741 57| 0.90|- - -
GALVESTON DEVELOPMENT-PHASE ACTIVITIES, INCLUDING PLANNING, FEASIBILITY ANALYSIS, REVENUE FORECASTING, ALTERNATIVES ANALYSIS, DATA
GALVESTON |\ o VEe 1332 [SH-275 IH 45 14™ sT. COLLECTION AND ANALYSIS, ENVIRONMENTAL REVIEW AND ACTIVITIES TO SUPPORT ENVIRONMENTAL REVIEW, AND PRELIMINARY 2027  $2,737,469 48 0.00|- - -
ENGINEERING.
BRAZORIA INSTALL SIGNAGE TO WARN DRIVERS OF ROADWAY CONDITIONS AND RUMBLE STRIPS TO IMPROVE SAFETY ALONG CR 44 FROM FM 521 TO W
BRAZORIA COUNTY 629 |COUNTY ROAD 44 FM 521 SH 288 WILKINS STREET. CONSTRUCT 10-FOOT SHOULDERS ALONG CR 44 FROM SH 288 TO FM 521 TO OFFSET FIXED OBJECTS FROM THE TRAVEL WAY 2030 $8,582,297 46 0.00(- - -
AND IMPROVE SIGHT DISTANCE AT INTERSECTIONS AND DRIVEWAYS.
BRAZORIA INSTALL SIGNAGE TO WARN DRIVERS OF ROADWAY CONDITIONS AND RUMBLE STRIPS TO IMPROVE SAFETY ALONG CR 44 FROM SH 288 TO
BRAZORIA | T 631 [COUNTY ROAD 44 SH 288 LP 274 LOOP 274. CONSTRUCT 10-FOOT SHOULDERS ALONG CR 44 FROM SH 288 TO LOOP 274 TO OFFSET FIXED OBJECTS FROM THE TRAVEL WAY 2030 $7,080,976 43| 0.00|- - -
AND IMPROVE SIGHT DISTANCE AT INTERSECTIONS AND DRIVEWAYS.
CITY OF INSTALL CURB EXTENSIONS, SIDEWALKS AND/OR A MULTI-USE TRAIL, INSTALL ADA RAMPS, PERFORM TRAFFIC SIGNAL UPGRADES, CONSTRUCT
GALVESTON GALVESTON 689 |AVENUE O & AVENUE P [53RD ST. SEAWALL BLVD. STORM SEWER IMPROVEMENTS TO ACCOMMODATE DRAINAGE MODIFICATIONS DUE TO IMPROVEMENTS MADE, IMPROVE ROADWAY 2028| $39,914,488 41 0.00(- - -
SIGNAGE AND STRIPING FOR ENHANCED VISIBILITY AND SAFETY.
AT DOWNTOWN TC
HARRIS METRO 866 |MAIN STREET (MAIN ST. AND ST. - CONSTRUCTION OF NEW METRO PD EMERGENCY SERVICES & TRANSIT CUSTOMER SERVICES BUILDING 2030 $78,008,436 40 0.00|- - -
JOSEPH ST.)
FORT BEND
FORT BEND COUNTY 792 |HUMPHREY WAY BRAXTON RD. EMANUEL KING RD. CONCRETE ROADWAY, 4-12 FT LANES UNDIVIDED W/ 4 FT SHOULDERS. 2033| $10,776,178 39 0.00(- - -
GALVESTON ™
GALVESTON WHARVES 1336 [SH 275 SH 275 37 " ST. INTERSECTION HARBORSIDE AND 37TH STREET TRAFFIC LIGHT AND RAIL TRACK IMPROVEMENTS 2030 $1,642,283 37 0.00(- - -
THE SCOPE OF THIS PROJECT INCLUDES REDEVELOPING SIGNAGE WITHIN THE PORT TO HELP ALLEVIATE TRAFFIC IMPACTS FROM THE PORT OF
GALVESTON GALVESTON’S FUTURE GROWTH PLANS. WAYFINDING IS NEEDED TO AID MOTORISTS AND PEDESTRIANS, PARTICULARLY VISITORS TO THE
GALVESTON |\ o VEe 1334 [PORT OF GALVESTON  [VA VA CRUISE TERMINAL WHO MAY NOT BE FAMILIAR WITH THE AREA. THE CURRENT WAYFINDING SCHEME IS NON-STANDARD AND HAS BECOME 2030  $2,189,710 30| 0.00|- - -
INEFFECTIVE OVER TIME, AND THE NEW CRUISE TERMINAL SCHEDULED TO OPEN IN 2025 WILL MAKE NAVIGATION MORE COMPLICATED FOR
PASSENGERS.
GALVESTON
GALVESTON | 1 cVEe 1333 [SH-275 415T. 51 ST. PLANNING, RIGHT-OF-WAY ACQUISITION, ENVIRONMENTAL REVIEW, ENGINEERING, AND CONSTRUCTION. 2030  $8,485,128 26| 0.00|- - -
Revised Project Ranking 5




Operational Improvements & Congestion Management Category LIST 3 - TXDOT HOUSTON DISTRICT PROJECTS 12/11/2024
Projects funded out of cycle during TIP development. Not included in revised . . § . . . . X . X . .
ranking Projects planned for letting after fiscal year 2035 considered for RTP. Not included in revised ranking. Project Ids submitted in more than 1 categories.
Operational Improvements and Congestion Management - Sorted Highest to Lowest Total Score 3
Estimated | Total Criteria BCA Score
Project Total Draft | Revised
County Sponsor rojec Facility/Street From To Description LET Year Cost In Let Score (Max BCR 3 (Max otal score evise
ID 3 (Max 200) [ Rank Rank
Year 100) 100)
TXDOT LANDSCAPING AND STREETSCAPING ENHANCEMENTS ALONG MAIN ST INCLUDING PEDESTRIAN IMPROVEMENTS, OFF STREET PARKING
BRAZORIA [HOUSTON 1021 |FM 518 (MAIN ST) MAGNOLIA IOWA AVE. LOCATIONS, TRANSFERRING OVERHEAD UTILITIES TO UNDERGROUND, AND A VISIBLE ENTRANCE WAY INTO THE DOWNTOWN (SIGN TO BE 2033 $641,300 57| 44.06 100 157 4 1
DISTRICT LOCATED ALONG FM 518 NEAR MAGNOLIA AVE INTERSECTION).
TXDOT
HARRIS HOUSTON 1130 [SH®6 WESTHEIMER (FM 1093) |IH 10 W THIS PROJECT PROPOSES SAFETY AND OPERATIONAL IMPROVEMENTS. 2030| $16,598,151 54| 48.31 100 154 6 2
DISTRICT
TXDOT
HARRIS HOUSTON 1129 (SH6 PINE FOREST RD. ROYAL MINE LANE CONSTRUCT GRADE SEPARATION AND INTERSECTION IMPROVEMENTS 2029| $35,610,000 54| 3.90 - -
DISTRICT
TXDOT
FORT BEND [HOUSTON 1002 (FM 2234 N OF US90 A SOFUSS90A CONSTRUCT INTERSECTION IMPROVEMENTS. 2030| $24,161,242 48| 0.00 - -
DISTRICT
TXDOT BF 1960 (EAST OF PHASE 1 IMPLEMENTATION OF SHORT-TERM RECOMMENDATIONS (REMAINDER OF RAISED MEDIANS NOT CONSTRUCTED BY 1685-02-056
HARRIS HOUSTON 997 [FM 1960 IH45N ’ 2035 $51,525,070 65| 33.92 100 165 1
HUMBLE) SIDEWALKS, ITS, ETC.)
DISTRICT
TXDOT THE PROJECT INCLUDES A -5 TO 6- FOOT WIDE SIDEWALKS, HIGH VISIBILITY CROSSING STRIPING, ADA RAMPS, PAVEMENT MARKINGS, AND
HARRIS HOUSTON 1163 (SL8 WOODFOREST BLVD WALLISVILLE RD. i ! ! ! 2035 3,450,736 64 41.81 100 164 2
ST SIGNAGE AS WELL AS OTHER ASSOCIATED INTERSECTION IMPROVEMENTS. THE PROJECT ALSO INCLUDES A PEDESTRIAN BRIDGE. 23,450,
TXDOT FM 1464 (S BARKER THE PROJECT INCLUDES A 5- TO 6- FOOT WIDE SIDEWALKS NB AND A 10FT SHARED USE PATH SB, HIGH VISIBILITY CROSSING STRIPING, ADA
HARRIS ! ’ g 100 157
Eg:s:g_'\l 976 |FM 1093 CYPRESS RD) SHé RAMPS, PAVEMENT MARKINGS, MEDIAN REFUGE AND SIGNAGE AS WELL AS OTHER ASSOCIATED INTERSECTION IMPROVEMENTS. 2035 SEfEEE >7| 4462 3
TXDOT PROVIDE FOR A NEW EAST-WEST ROAD THROUGH THE U OF H SUGARLAND CAMPUS TO PROVIDE CONNECTIVITY TO THE UNIVERSITY AND TO
FORT BEND [HOUSTON 1098 (IH69S EAST UNIVERSITY IH69 S 2045 11,493,637 55 37.08 100 155
STRET BRAZOS RIVER PARK. COMPENSATES FOR REMOVAL OF U TURN ON IH 69 S WHICH HAS BEEN DESTROYED BY EROSION. >11,493, >
TXDOT
HARRIS HOUSTON 1102 (SH 146 FERRY RD. CHMBER C/L RECONSTRUCT AND WIDEN FROM 4 TO 6 LANES, MEDIAN, BICYCLE/PEDESTRIAN FACILITIES AND INTERSECTION IMPROVEMENTS. 2045| $13,883,515 59 6.93 F =
DISTRICT
TXDOT
HARRIS HOUSTON 998 (FM 1960 IH45N IH69 N PHASE 2 IMPLEMENTATION OF SHORT-TERM RECOMMENDATIONS 2038 $1,496,126 52(391.59 - -
DISTRICT
TXDOT FM 1093 (WESTHEIMER THE PROJECT INCLUDES A 5- TO 6- FOOT WIDE SIDEWALKS NB AND A 10FT SHARED USE PATH SB, HIGH VISIBILITY CROSSING STRIPING, ADA
HARRIS ! ’ ! - -
Eg:s:g_'\l 1127 |SH6 RD.) PIPING ROCK LANE RAMPS, PAVEMENT MARKINGS, MEDIAN REFUGE AND SIGNAGE AS WELL AS OTHER ASSOCIATED INTERSECTION IMPROVEMENTS. 2034 g2 47| 0.00
TXDOT
HARRIS HOUSTON 979 |[FM 1097 AT IH 45N - THIS PROJECT PROPOSES INTERCHANGE IMPROVEMENTS BASED ON THE RESULTS OF THE FEASIBILITY STUDY. 2039| $25,000,000 41 0.00 P =
DISTRICT
TXDOT
BRAZORIA  |[HOUSTON 1022 [FM 518 (MAIN ST) WALKER WEBSTER RECONSTRUCT ROADWAY TO INCLUDE CURB AND GUTTER, MULTIPLE DRAINAGE IMPROVEMENTS, AND BIKE/PED IMPROVEMENTS 2037| $10,000,000 36( 0.00 E =
DISTRICT
Revised Project Ranking 6






