Emergency Operations Center – Scope
The ECS is envisioned as a multifunctional facility designed to house METRO Police Department activities, as well as support a variety of services and tenants, including social services agencies. The METRO Police Department facility would serve as an Emergency Operations Center (EOC) staging area for natural disasters and major entertainment events in downtown Houston and adjacent neighborhoods. The site may also include a METRO Police Department storefront and substation to facilitate operations downtown to provide a safer environment for transit customers and facilitate improved relations between police and community. The site could become a new METRO Police Department headquarters at some point.
Given its location adjacent to the Red Line, the site has potential for Transit-Oriented Development (TOD), a mixture of housing, office, retail and/or other amenities integrated into a walkable environment and located near quality public transportation. These recommendations are not intended to exclude other options that may present themselves during project development. Parking will be included as required for tenants and services.
Potential uses and services for the site include:
· METRO Police Department facility 
· EOC staging for natural disasters and major entertainment events.
· METRO PD storefront and substation.
· Potential to become a new METRO PD headquarters.
· METRO Community Services 
· Customer service activities 
· METROLift
· Community meeting room for special events, as needed.


