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IH-69 Two-Way HOVIH-69 Two-Way HOV 827 02-Jan-23 A 04-Jun-26 0

Project ManagementProject Management 762 01-Mar-23 A 04-Jun-26 0

416465.2280 Planning and Feasibility / PE summary 85 0% 01-Mar-23 A 02-Oct-24 0

416465.2270 Project Management 85 0% 01-Mar-23 A 04-Jun-26 0

416465.10010 FY23 0 0% 30-Sep-23* 979

416465.10030 Project Management - FY24 252 0% 02-Oct-23 27-Sep-24 425

416465.10070 Designer Selection 80 0% 11-Jun-24 02-Oct-24 0

416465.10020 FY24 0 0% 30-Sep-24* 613

416465.10040 Project Management - FY24 to Project Finish 424 0% 01-Oct-24 04-Jun-26 0

416465.10050 Project Complete 0 0% 04-Jun-26* 0

Project InitiationProject Initiation 65 01-Mar-23 A 30-Jun-23 125

416465.1010 Project Strategy 43 48.84% 01-Mar-23 A 30-Jun-23 125

416465.1020 HOV/HOT strategy 65 66.15% 01-Mar-23 A 30-Jun-23 125

416465.1030 TxDOT concurrence on strategy 43 48.84% 01-Mar-23 A 30-Jun-23 125

Operational Analysis / PlanningOperational Analysis / Planning 65 01-Mar-23 A 30-Jun-23 0

416465.1540 Operational Analysis and Planning 65 66.15% 01-Mar-23 A 30-Jun-23 0

Categorical ExclusionCategorical Exclusion 305 02-Jan-23 A 10-May-24 522

416465.2030 Existing Conditions 85 0% 01-Jun-23 29-Sep-23 0

416465.2020 FTA NEPA - CE Concunrrence 20 0% 01-Aug-23 28-Aug-23 130

416465.2120 Inter Agency Meetings 0 0% 13-Sep-23 204

416465.2040 Impact Assessment 62 0% 02-Oct-23 29-Dec-23 0

416465.2130 Inter Agency Meetings 0 0% 14-Dec-23 204

416465.2050 CE Documentation (Draft Document) 52 0% 15-Dec-23 29-Feb-24 0

416465.2060 METRO Review 21 0% 01-Mar-24 29-Mar-24 0

416465.2070 Submit Draft CE to FTA 0 0% 10-May-24 0

Project DescriptionProject Description 33 14-Jun-23 31-Jul-23 130

416465.2000 Concurrence Letter to FTA 33 0% 14-Jun-23 31-Jul-23 130

416465.2010 Detailed project description 33 0% 14-Jun-23 31-Jul-23 130

Public InvolvementPublic Involvement 158 15-Aug-23 29-Mar-24 130

416465.2080 Public Involvement 158 0% 15-Aug-23 29-Mar-24 130

416465.2090 Project Introduction Meeting 0 0% 13-Sep-23 204

416465.2100 Project Development Meeting 0 0% 14-Dec-23 204

Agency Coordination & MeetingsAgency Coordination & Meetings 212 02-Jan-23 A 29-Mar-24 552

416465.2110 Agency Coordination & Meetings 212 0.94% 02-Jan-23 A 29-Mar-24 130

416465.2250 Inter Agency Meeting 0 0% 13-Sep-23 626

416465.2260 Inter Agency Meeting 0 0% 14-Dec-23 626

Concept DevelopmentConcept Development 65 01-Jun-23 31-Aug-23 275

416465.2140 Conceptual Development 63 0% 01-Jun-23 29-Aug-23 275

416465.2150 IAJR 2 0% 30-Aug-23 31-Aug-23 275

TxDOTTxDOT 827 02-Jan-23 A 04-Jun-26 0
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04-Jun-26, IH-69 Two-Way HOV

04-Jun-26, Project Management

Planning and Feasibility / PE summary

Project Management

FY23

Project Management - FY24

Designer Selection

FY24

Project Management - FY24 to Project Finish

Project Complete

30-Jun-23, Project Initiation

Project Strategy

HOV/HOT strategy

TxDOT concurrence on strategy

30-Jun-23, Operational Analysis / Planning

Operational Analysis and Planning

10-May-24, Categorical Exclusion

Existing Conditions

FTA NEPA - CE Concunrrence

Inter Agency Meetings

Impact Assessment

Inter Agency Meetings

CE Documentation (Draft Document)

METRO Review

Submit Draft CE to FTA

31-Jul-23, Project Description

Concurrence Letter to FTA

Detailed project description

29-Mar-24, Public Involvement

Public Involvement

Project Introduction Meeting

Project Development Meeting

29-Mar-24, Agency Coordination & Meetings

Agency Coordination & Meetings

Inter Agency Meeting

Inter Agency Meeting

31-Aug-23, Concept Development

Conceptual Development

IAJR

04-Jun-26, TxDOT
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IH-69 Two-Way HOV
TASK filter: Remaining Activities (%<>100).

Project ID: IH-69-A-001

Data Date: 01-Jun-23

Raouf, Sina (raoufs)
Callout
change to 7/14/2023A

Raouf, Sina (raoufs)
Callout
this task duplicates 416465.2020. suggest deleting or it needs to have the same dates.
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NHHIP Segment 3A (IH-69 + Spur)NHHIP Segment 3A (IH-69 + Spur) 787 02-Jan-23 A 08-Apr-26 40

416465.2160 Design 90% 212 40.09% 02-Jan-23 A 30-Nov-23 212

416465.2170 Design 95% 41 0% 01-Dec-23 31-Jan-24 212

416465.2180 Construction Letting 86 0% 03-Oct-24 06-Feb-25 40

416465.2190 Construction 296 0% 07-Feb-25 08-Apr-26 40

IH-69 Two-Way HOV Project IH-69 Two-Way HOV Project 422 03-Oct-24 04-Jun-26 0

416465.10060 Payment Milestone #1 to TxDOT (Design) 0 0% 03-Oct-24 40

416465.2200 Final Design (Spur to WLUTC) 151 0% 03-Oct-24 08-May-25 0

416465.2210 Construction Letting 62 0% 11-Mar-25 05-Jun-25 0

416465.10080 Payment Milestone #2 to TxDOT (Constructionn) 0 0% 06-Jun-25 252

416465.2220 Construction (Upto Edloe) 252 0% 06-Jun-25 04-Jun-26 0

Public InvolvementPublic Involvement 421 03-Oct-24 03-Jun-26 1

416465.2230 Public Involvement 421 0% 03-Oct-24 03-Jun-26 1

Agency Coordination & MeetingsAgency Coordination & Meetings 610 02-Jan-23 A 29-Jan-26 89

416465.2240 Agency Coordination & Meetings 610 0% 02-Jan-23 A 29-Jan-26 89
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08-Apr-26, NHHIP Segment 3A (IH-69 + Spur)

Design 90%

Design 95%

Construction Letting

Construction

04-Jun-26, IH-69 Two-Way HOV Project 

Payment Milestone #1 to TxDOT (Design)

Final Design (Spur to WLUTC)

Construction Letting

Payment Milestone #2 to TxDOT (Constructionn)

Construction (Upto Edloe)

03-Jun-26, Public Involvement

Public Involvement

29-Jan-26, Agency Coordination & Meetings

Agency Coordination & Meetings
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