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WBS Monthly Update -cost columns
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69 Two-Way HC M o o A
Project Management 01-Mar23A  04-Jun-26 T — 014-Jujn-‘
4164652280 Planning and Feasibility /PE summary 85 0% 01-Mar23A | 02-Oct-24 0 Pianning and Feasibility / PE summary: P
4164652270 ProjectManagement 85 0% 01-Mar23A | 04-Jun-26 0 - _— e ——— Project\
416465.10010 FY23 0 0% 30-Sep-23* 979 . FY233 Lo
416465.10030 ProjectManagement- FY24 252 0% 02-Oct23 | 27-Sep-24 a5 | 7T — 3”F’>Ecijé’oii\/’|éhé§éhiéhi’ﬁ’2’4 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
416465.10070 Designer Selection 80 0% 11-Jun-24 02-Oct-24 0 _ DeS|gner :elechon
41646510020 FY24 0 0% |change to 7/14/ 3 ‘ L e FY24, A e
416465.10040 ProjectManagement- FY24 to ProjectFinish 424 0% 012023A 0 e — ijebtl\
416465.10050 Project Complete 0 0% UAJUITZE 0 0 PrOJeCtC
Project Initiation 65 01-Mar23A  30-Jun-23 125 "’:"éé’ijr}’z’é’li}éjédir}méhbh ”””””””””””””””””””””””””””””””””””””””””””””
4164651010 Project Strategy 43 4884% 01-Mar23A | 30-J4in-23 125 Pioject Stratedy
4164651020 HOV/MHOT strategy 65 66.15% 01-Mar-23A  30-JUn-23 125 HOVMHOT strategy, o
4164651030 TxDOT concurmence on strategy 43 4884% 01-Mar-23A | 30-Jun-23 125 | TXDOT concufrence oh strategy
Operational Analysis / Planning 65 01-Mar-23A  30-Jun-23 0 30-Juh-23),Op‘erat‘iona|Ané|ysis/Pl|anr§ing§
416465.1540 Operational Analysis and Planning 65 66.15% 01-Mar23A | 30-Jun23 O 0 bééﬁbhél)&r&éiﬁ.ééﬁd’Filéh’rilhg"""""’f’f"f"f’f"fm
Categorical Exclusion 305 02-Jan-23A  10-May-24 522 ‘ p— ‘;IO-I\);1ay-;24,(;Date%?;oricjalE%xclusion%
4164652030 Existing Conditions 85 0% 01-Jun23  29-Sep-23 0 | ExlsungCondmons
4164652020 FTANEPA- CE Concunmence 20 0% 01-Aug23  28-Aug-23 130 |:| FTANEPA- CE Concurierice |
4164652120 InterAgency Meetings 0 0% 13-Sep-23 204 : 0 IntengencyMeehngs
4164652040 ImpactAssessment 62 0% 02-Oct23 | 29-Dec23 ol T ¢+ 7 [ ﬁhi;iéi:{A’séé’s?s}ﬁé’r{t ”””””””””””””
4164652130 InterAgency Meetings 0 0% 14-Dec-23 204 .| & |nterAgéncyMeetings | o
416465.2050 CE Documentation (Draft Document) 52 0% 15-Dec-23 29-Feb-24 0 . I CE Documentahon (DraftDocument)
4164652060 METRO Review 21 0% 01-Mar24  29-Mar-24 | | - METRO Review
4164652070 Submit DraftCE in ETA 0 0% 10-May-24 e SubmltDraftCEtoFI'A
Project Description this task duplicates 33 14-dun23  31-Jul23 130 | F—v ”””” 3 ’1’ :J[.li-i?; ’Fifcijé’cib’és’ciﬁbﬁbﬂ ”””””””””””””””””””””
4164652000 ncurren 416465'2020'_ ) 33 0% 14-Jun23  31-Jul23 130| | ==3 ConcurrenceletertoFTA: |
4164652010 Detmieapr{ SUGYESt deleting or it 33 0% 14-Jun-23  31-Ju-23 130| | E=3 Detailéd piojectdescription
Public Involvement |€€0S to have the 158 15-Aug23  29-Mar-24 130 N 20-Mar-24, Public Involvement
_ same dates. P ‘ :
416465.2080 Public Involrerrorr 158 0% | 15-Aug-23 29-Mar-24 130 o I Pubholnvolvement
4164652090 | Projectintroduction Meeting 0 0% 13-Sep-23 204 | 6 ’jﬁfdjé&i‘rit}c}c’ h&bh’Me’éﬁhg ’’’’ T e
416465.2100 Project DevelopmentMeeting 0 0% | 14-Dec-23 204 : X2 PrOJectDevelopmentMeehng ' o
Agency Coordination & Meetings 212 02-Jan-23A  29-Mar-24 552 ‘ / 29-Mar-24,Agency Coordmauon& Megtings
4164652110 Agency Coordination & Meetings 212 094% 02-Jan-23A | 29-Mar-24 130 — - I AgenCyC00rd|nahbn&Meehngs Lo
4164652250 InterAgency Meeting 0 0% 13-Sep-23 626 '@ |nterAgencyMeeting
4164652260 | InterAgency Meeting 0 0% 14-Dec-23 e26| | 1 C e lnefAgéncyMestng | . . | ooLnrn
Concept Development 65 01-Jun23  31-Aug-23 275 31;-Au;g-2§;3,0cnceiptD:evel:opn?enti
4164652140 Conceptual Development 63 0% 01-Jun23  29-Aug-23 275 | Conceptual Daveldpment
4164652150 IAJR 2 0% 30-Aug23  31-Aug-23 275 I AR Co o
TXDOT 827 02-Jan23A  04-Jun-26 0§4-Ju;n-‘
mmmmmm  Remaining Levelof Effot  [_—_—__1 Remaining Work Page 1 of 2 TASK filter: Remaining Activities (%<>100). -
s Actual Level of Effort I Critcal Remaining Work Project ID: IH-69-A-001 MH“D A—
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Callout
change to 7/14/2023A

Raouf, Sina (raoufs)
Callout
this task duplicates 416465.2020. suggest deleting or it needs to have the same dates.
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YL ComlE? FoalfuTJ T AT sTo[N] D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[AM] JJu] ATsTo[N] D[ JTF[M[A[M] oA
NHHIP segment 3A (lH_69 + Spur) 787 02-Jan-23A | 08-Apr-26 40 ! (‘JB-A:pr-ZEG,NHH
416465.2160 Design 90% 212 40.09% | 02-Jan-23A | 30-Nov-23 212 ] Slgn 90%
416465.2170 Design 95% 41 0% 01-Dec-23 31-Jan-24 212 DeSIgn 95% : P .
4164652180 | Constuction Leting 86 0% 03-Oct24 | 06-Feb-25 40 . ————"""1 Constucton Leting : Do Lo !
4164652190 | Construction 296 0% 07-Feb-25  08-Apr26 40 Lo e ——— — | Constmoton
IH-69 Two-Way HOV Project 422 03-Oct24  04-Jun-26 0 yr— e —— — — 04 Jdn-‘
41646510060 | PaymentMilestone #1 to TXDOT (Design) 0 0% 03-Oct24 40 0 Payment vmestone #1 toTxDOT (DeS|gn) :
4164652200 | Final Design (Spurto WLUTC) 151 0% 03-Oct24  08-May-25 0 3_ FlnaFD98|gn (Spurto WLUTC
416465.2210 Construction Letiing 62 0% 11-Mar-25 05-Jun-25 0 : : _ Constmclion Lettmg
416465.10080 PaymentMilestone #2 to TxDOT (Constructionn) 0 0% | 06-Jun-25 252 R | PaymentMllestone #2210 I'XDOT Con$1m(;honn)
416465.2220 Construction (Upto Edloe) 252 0%  06-Jun-25 04-Jun-26 0 Consiru
416465.2230 Public Involvement 421 0% 03-Oct-24 03-Jun-26 1 [ I Publlc In
416465.2240 Agency Coordination & Meetings 610 0% 02-Jan-23A | 29-Jan-26 89 I AgenCy Cbordlnaﬁon & M
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