
Harris County - Countywide Planning Documents 

Harris County Transportation Plan 

The Harris County Transportation Plan (CTP) is a long-range planning document that 

guides future transportation projects, programs, policies, and advocacy for all 

unincorporated Harris County through 2040. It addresses all parts of Harris County’s 

complex transportation system, including the capital, operating, and maintenance 

activities for all transportation modes.  

https://www.eng.hctx.net/Portals/22/02-25-2020_CTP.pdf 

 

Truck Route Study 

Harris County Transportation Plan includes a Truck Route Study (page 150 of PDF) 

showing County’s truck route priorities and recommendations to improve freight mobility. 

https://www.eng.hctx.net/Portals/22/02-25-2020_CTP.pdf 

 

Vision Zero Action Plan 

Harris County adopted the international Vision Zero movement’s philosophy that traffic 

deaths are preventable, and that human error needs to be factored into our decision-

making process. The Vision Zero Action Plan includes both engineered and non-

engineered solutions and includes an implementation plan that includes short-term, 

medium-term, and long-term initiatives to reach the Plan’s goals. Each initiative will 

include interim targets and timelines, and performance measures. 

https://www.eng.hctx.net/Portals/33/Vision_Zero/HC_Vision_Zero_Action_Plan_Report-

09-12-2022.pdf 

 

Harris County Flood Resiliency Plan 

This countywide Flood Resilience Plan is under Phase 2 of the 3-phase planning 

process. The plan explores flood risk and possible flood risk reduction solutions for 

Harris County. Potential solutions may include, but are not limited to, channel 

conveyance improvements, construction of stormwater detention basins, or bridge 

adjustments or replacements. The plan includes extensive stakeholder engagement 

through Infrastructure Resiliency Team (IRT) and Community Flood Resilience 

Taskforce (CFRTF). 

https://cfrtf.harriscountytx.gov/ 

https://www.eng.hctx.net/Portals/22/02-25-2020_CTP.pdf
https://www.eng.hctx.net/Portals/22/02-25-2020_CTP.pdf
https://www.eng.hctx.net/Portals/33/Vision_Zero/HC_Vision_Zero_Action_Plan_Report-09-12-2022.pdf
https://www.eng.hctx.net/Portals/33/Vision_Zero/HC_Vision_Zero_Action_Plan_Report-09-12-2022.pdf
https://cfrtf.harriscountytx.gov/


https://www.hcfcd.org/Activity/Active-Projects/Countywide-or-Multi-

Watershed/Countywide-Capital-Projects/Harris-County-Flood-Resilience-Plan 

 

Harris County Engineering Department – Annual Report 

Harris County Engineering conducts planning design, and implementation of County’s 

infrastructure projects including construction of $222 million of transportation projects in 2023. 

Annual Report 

https://www.eng.hctx.net/Portals/33/HCED2023AnnualReport-

WB1.pdf?ver=Yf020hI9WEWEIcUY6vcq3Q%3d%3d 
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