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Milestone
Early 

Completion 
Dates

Standard 
Completion 

Dates

Submit Revised CE to FTA for Approval 12/21/2022 12/22/2022

FTA Comments on submitted CE 1/3/2023 1/9/2023

FTA CE Approval 1/9/2023 1/9/2023

METRO Public Involvement as negotiated with FTA 2/9/2023 2/24/2023

Close on Property with Documentation 1/31/2023 2/10/2023

Designer Reconvene 1/5/2023 1/12/2023

Assemble 100% Set for COH Submission 2/15/2023 2/15/2023

COH Plan Review and Approval Process 9/13/2023 10/14/2023

Obtain COH approved plan set 10/22/2023 10/29/2023

Parallel Design Task ‐ CPE No Objections Letter 9/5/2023 10/20/2023

Parallel Design Task ‐ Obtain HCC Easement 10/22/2023 12/5/2023

Parallel Design Task ‐ Replat Property 2/17/2024 4/18/2024

Construction Contractor Selection 4/6/2024 4/6/2024

Complete TC & Garage Construction 7/10/2025 9/9/2025

Inspections, Permit and Testing 9/20/2025 9/27/2025

Full Operation on constructed TC & Garage 9/20/2025 9/27/2025

Disposition of Existing Property 10/8/2025 10/15/2025

Note:
Tasks completed are shown green.
COH review and Construction Contractor Selection times to be determined.
Updated per CPE meeting 8/23/23.
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